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A warm welcome to the latest 
edition of The Trimmer Magazine!
I would like to apologise for the length 
of time that it’s taken to get this latest 
edition of The Trimmer out to you.  I am 
a great believer in quality not quantity 
but that being said, we appear to be 
taking the expression to the extreme. I 
would have liked to have had something 
out to you a good while ago. Articles 
have been slower to come in and we’ve 
been waiting on them and plans to fall 
into place about which we could share 
with our members in this edition of the 
magazine, so here it is at last. The next 
magazine will come out before our 2018 
U.K. Foot Trimmer’s Conference, more 
on which you will find on page 17.

The NACFT Committee have been very 
busy this year pushing ahead with new 
ideas and furthering older ones that are 
going to take time and diplomacy to 
get right, to my mind these are all vitally 
important for the times in which we find 
ourselves, those being more regulated 
and stringent with very little wriggle room 
for error. We are seeing milk wholesalers 
and supermarkets closing the gap on 
welfare and foot care is playing a major 

part in this. At a recent meeting two dairy 
industry-based luminaries were stated 
as saying that within the next couple 
of years it will be impossible for a non-
qualified trimmer to trim the feet of dairy 
cows that supply major milk suppliers 
or supermarkets and that all trimmers 
need to be an NACFT member and on 
the RoCFT register. While this may seem 
a threat, I believe this is a good thing 
for all fully-qualified trimmers who work 
hard to stay up-to-date and fully trained 
by attending bi-annual Check Days and 
attend CPD days.

The Committee have also attended 
dairy-based shows and flown the NACFT 
flag across the country, often these slots 
are given to us free of charge or NACFT 
sponsors make room on their stand, 
for which we are always grateful. The 
Committee give their time for free and I 
am grateful for all the support and help 
they give to furthering the cause of the 
NACFT and better foot welfare. This 
is in addition to all the unpaid mileage 
and hours given up to attend the regular 
Committee meetings.
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A high point this year was our U.K. 
Foot Trimmer’s Conference that we 
held in Bristol in April, it was great to 
see so many people attend this event 
and get involved with the speakers and 
the great debates that were to be had. 
We have published photos from the 
day on pages 14-16. Plans are falling 
into place for our 2018 conference 
and we very much look forward to 
welcoming one and all to it.

As always, if you have any ideas  
that you’d like taking forwards,  
articles that you’d like publishing in 
the next Trimmer magazine, issue or 
questions, please do contact me on  
chairman@nacft.co.uk or ring me on 
07850 960570.

 
Kind regards,

 
NACFT Chairman

We wish to give Tony 
Richardson a huge 
thank you for all of 
his contributions to 
the establishment and 
development of the NACFT.  

Tony was one of the founding 
committee and remained a 
stalwart for many years.   
His was the epitome of 
fairness. He was dedicated 
to establishing recognised 
standards within the trimming 
industry, putting in many miles 
and hours to establishing this 
aim. He contributed immensely 
to the teaching of new entrants, 
passing on his knowledge in his 
unique style putting all students 
at ease. Being one of the 
Northern committee members 
it was always a journey for him  
to contribute but his passion for 
the NACFT and its role to help 
members to have a voice and 
be recognised was always at 
the forefront of his drive.

John Dawson
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Committee  
Changes:

We say a huge THANK YOU  
to Richard James who has 

stepped down from the 
Committee after years of 
stalwart service and to  
Jo Speed who is leaving 
us to become Registrar 
of the RoCFT. 
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For many people running 
a business there are never 
enough hours in the day. It 
is not surprising that writing 
terms and conditions of 
business is rarely at the top of 
anyone’s priority list. 

But as the old saying goes, “A Stitch 
in Time Saves Nine” and investing 
a little time now can reap rewards 
in the longer term. Neglecting to 
clarify your terms and conditions 
can give rise to uncertainty and 
misunderstandings and, in the 
worst case scenario, could result in 
expensive, time-consuming disputes 
or failure to get paid on time. 

A good set of terms and conditions 
will protect your business, minimise 
your exposure to risks, help to 
improve cash flow, and ensure that 
you and your customers understand 
your rights and responsibilities. 

Terms and conditions of business 
– who needs them?

Charlie Harding says:

The Committee would like the thoughts of members of the NACFT on business terms & 
conditions that are offered voluntarily to all NACFT members to use simply outlining where a hoof 
trimmer stands within the law and informing farmers of the terms of his hoof trimmer contractor.

If terms & conditions are drawn up correctly by a solicitor for the NACFT & ROCFT, the solicitor 
can then act on behalf of any member of the NACFT & ROCFT and would invoice the hoof 
trimmer for services with the understanding and knowledge of the terms & conditions and 
could amend terms & conditions, if needed, in the future. This in turn would make the NACFT 
association more professional looking and safeguard its members.

Key points to consider
There are some provisions that would always need to be covered in a contract 
for services. For example:

• a clear description of the services, setting out what is (and is not) included

• costs for the services and payment terms

• timescales for providing the services

• how the contract comes into existence and how it can be terminated

• what happens if the customer is not happy with the service

• limiting your liability 

• which law governs the contract

Tailored to your business
Whilst it can seem like an easy option, resist any temptation to copy someone 
else’s terms and conditions. Every business is different and you need to 
ensure that your contracts are well thought through so that they are relevant 
to how your business actually works in practice. So, in the world of cattle hoof 
trimming you may want to give some particular thought to:

• animal welfare issues

• health and safety (yours, your customer and any third parties)

• the customer’s responsibilities (e.g. to inform you about diseased or 
injured animals or any with unpredictable/aggressive behaviour)

• insurance requirements (yours and the customers) 

You will also need to get some advice on how to make sure that your terms 
and conditions will apply. It’s a good idea to display them on your website and 
on other communications with your customers. Don’t rely on just having them 
on the back of an invoice as that could well be too late!

Ann Fisher

Hatchers Solicitors LLP 
a.fisher@hatchers.co.uk
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1. Supply of Services

1.1 The hoof trimmer may at its sole discretion refuse 
to provide the Services where

1.1.1 the hoof trimmer has concerns about the welfare 
of an animal;

1.1.2 an animal behaves aggressively or unpredictably;

1.1.3 an animal is of extremely high value;

1.1.4 there is inadequate handling equipment. 

1. Customer’s obligations 

1.4 Where the hoof trimmer has concerns about the 
welfare of an animal, the relevant authorities may 
be informed and veterinary consultation may be 
requested at the cost of the Customer.

1.4.1 inform the hoof trimmer upon arrival at the 
Customer’s premises of any  animals that

1.4.1.1 are undergoing treatment for any condition, 
disease or injury;

1.4.1.2 have previously acted unpredictably or displayed 
any aggressive behaviour.

1.5 The Charges for the Services shall be on the 
following basis:

1.5.1 the Charges shall be calculated in accordance 
with the Supplier’s standard rates based on the 
number of animals treated;

1.5.2 the hoof trimmer shall be entitled to charge the 
Customer for any expenses reasonably incurred 
by the individuals whom the Supplier engages in 
connection with the Services including, but not 
limited to, travelling expenses and for the cost of 
services provided by third parties and required by 
the Supplier for the performance of the Services, 
and for the cost of any materials. 

2. Charges and payment

2.1 The hoof trimmer reserves the right to increase its 
standard fee rates, provided that such charges will 
not be increased more than once in any 12 month 
period.

2.2 The hoof trimmer shall invoice the Customer or its 
charges for time, expenses and materials where 
applicable (together with VAT where appropriate) 
based on each day (or part day) at the Customer’s 
premises. 

2.3 The Customer shall pay each invoice submitted 
by the Supplier:

2.3.1 within 30 days of the date of the invoice; and

2.3.2 in full and in cleared funds to a bank account 
nominated in writing by the Supplier, and

2.3.3 time for payment shall be of the essence of the 
Contract. 

3. Insurance

3.1 The hoof trimmer shall maintain appropriate 
Public and Product liability insurance in 
connection with the provision of the Services. 

3.2 If the Customer considers that the value of any 
animal exceeds £5,000, it is strongly advised to 
arrange separate insurance to cover the value of 
the animal during the provision of the Services. 

3.7 The Customer must notify the hoof trimmer 
as soon as it becomes aware of any event 
which may give rise to a claim against the hoof 
trimmer in respect of provision of the Services. 
If such notification is oral it must in any event be 
confirmed in writing within 7 days of provision of 
the Services. Where applicable, the hoof trimmer 
may require the Customer to provide supporting 
evidence from a qualified veterinary surgeon. No 
claim in relation to the provision of the Services 
shall be accepted by the hoof trimmer unless 
notified to the Supplier in accordance with this 
clause.  

4. Confidentiality

4.1 In return for the hoof trimmer making the Reports 
and other Confidential Information available to 
the Customer, the Customer undertakes to the 
hoof trimmer that it shall:

4.1.1 keep the Confidential Information secret and 
confidential

4.1.2 not use or exploit the Confidential Information 
in any way except for the purpose of ensuring 
the welfare of its animals, making it available to 
the Customer’s professional advisors, veterinary 
surgeon, nutritionist, farm advisor, or milk buyer

4.1.3 ensure that any third party to whom Confidential 
Information is disclosed under clause 4.1.2 
maintains confidentiality of the information 
received

4.1.4 not directly or indirectly disclose or make 
available any Confidential Information in whole 
or in part to any person except as expressly 
permitted by, and in accordance with this 
agreement.

4.2 The obligations in this clause 4 shall not apply to:

4.2.1 any Confidential Information which the Customer 
can demonstrate is or has become publicly 
known other than through a breach of this clause 
10; or

4.2.2 which was required to be disclosed by a 
governmental authority or regulatory body.

These are an example of the terms & conditions that would be covered.  

I look forward to hearing members’ thoughts!

Charlie Harding

treasurer@nacft.co.uk  
The Hoofman Ltd





Foot trimmers are currently classed as 
farm contractors, while we do know that 
they offer a lot more. From preventative to 
curative foot trimming, to mobility scoring 
and improving cows’ wellbeing and herd 
profitability. Has the time come that foot 
trimmers now aim for farm advisor or 
consultant status recognition?

 
One of the areas the NACFT has been involved with, is the 
set-up of the Register of Mobility Scorers (RoMS). Currently 
supermarket contracts account for around 13-18% of the 
national milk supply. Tesco, Sainsbury, Waitrose and other 
non-supermarket milk buyers expect their milk producers to 
submit herd performance data back to them, as part of their 
milk contract. 

The data submitted is mostly on a self-assessment basis, 
but particularly for lameness they are now stipulating that 
milk producers must submit at least one whole-herd mobility 
score per year, carried out by an independent assessor. Foot 
trimmers registered with the RoMS, are ideally placed to 
supply this service. They can do so not only to farms they 
normally visit, but also to those who are not regular clients of 
theirs. For more information on how to become a registered 
mobility scorer, either contact the NACFT secretary or check 
the RoMS website on http://roms.org.uk/.

It is estimated the UK dairy herd consists of around 1,9 million 
cattle. They are being looked after by approximately 220 
foot trimmers and nearly 2/3 of those are registered with the 
NACFT. For example, when one of our members treats a solar 
ulcer, they are trained to apply three steps: functional and 
curative foot trimming of the 5-step method, consideration 
on placing a foot block and finally advising the herd keeper to 
consult their vet about administration of pain-killers.

It is reported by our members, that between 12% and 16% 
of all pathological findings they encounter are complicated 
cases and the above treatment protocol would not suffice. 
Complex solar ulcers, white line abscesses particularly 
those found around the toe and vertical fissures would be 
of interest here. For these, access to the corium may be 
needed to complete their treatment. It is of course against the 
law for NACFT members to treat those, because accessing 
the corium with a hoof trimming knife is painful to the cow. 
Currently, the only qualified person to deal with such cases 
are us, veterinary surgeons. This is because we understand 
anatomy and we have surgical experience, as treating these 
complicated foot conditions is an act of “mini-surgery” that 
needs to be done under local anaesthetic.

So, the question is raised, what happens to those 12% to 
16% of cases after foot trimmers examined them? Are they 
being referred to the vet? Who is ultimately responsible to 

ensure these cases are referred? Or, if this represents a 
deficiency in the system, would it look bad on all of us should 
it reach the public domain? Invariably, herdkeepers are 
being instructed to refer these cases to their vet, but there 
is anecdotal evidence that such referrals most times do not 
take place.

If this is fact, it would then give rise to serious welfare concerns. 
For years now, the emphasis has been in getting foot trimmers 
and vets to work together in treating and preventing lameness. 
This collaboration, either by trimmers who are directly employed 
by veterinary practices or by independent foot trimmers who 
work closely with vets, functions extremely well in some areas. 
On the other hand, some might argue that overall it is loosely 
structured and somewhat limited geographically, therefore cows 
do slip the net.

This is a very delicate issue for both veterinary surgeons 
and accredited cattle foot trimmers alike. More importantly, 
there are huge animal welfare considerations for our 
national herd. The recent introduction of the Register of 
Cattle Foot Trimmers (RoCFT) as an independent body to 
the NACFT, would ensure that registered foot trimmers are 
held accountable. It is also worth noting that the NACFT is 
working with the Royal College of Veterinary Surgeons and 
the British Cattle Veterinary Association to expand the range 
of treatments that licensed foot trimmers can offer. 

Expanding such range requires cultural change for both 
veterinary surgeons and foot trimmers. In the NACFT, we 
believe that a selection of our highly experienced and greatly 
qualified foot trimmers, who are held accountable by the 
RoCFT and are part of vet-supervised teams, can proficiently 
fulfil this complex task.

In any case and as the ancient Greek 
philosopher once said, “nothing changes, 
if you stand still”.

7

by Dr Sotirios Karvountzis  
MRCVS of Mendip Vets  
Registered Office, Rowancroft, Roman Road, Dorking Surrey, RH4 3EU

NACFT Vet Liaison update 
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20 years ago, John Dawson set the ball rolling for making 
a professional foot trimmer’s association, here are the two 
original letters that were sent out to foot trimmers. 
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Thank you John! The NACFT have come a long  
way since these letters. Here’s to the next 20 years  
of the National Association of Cattle Foot Trimmers!



M c C l a r r o n s  

Care Insurance 

Doing so could be detrimental to the quality of 
cover you receive. 

With over 25 years’ experience in the rural 
sector, McClarrons independent insurance 
brokers can help you stay ahead of the risks 
associated with trimming.

For a complimentary review of your insurances, 
contact Charlie Gundry on 07701 281729 or at 
charlie.gundry@mcclarroninsurance.com. 

www.mcclarroninsurance.com

Arranging your 
insurance on  
the hoof?



Specialist insurance advice 
for Cattle Foot Trimmers 
by Charlie Gundry

Most Foot Trimmers will be aware of the standard 
insurances that are needed to protect themselves 
against the unpredictable, for example:

• Public Liability

• Care Custody & Control cover in the instance 
of Injury to the Cow

• Employers’ Liability  
(required even if using self-employed staff)

• All Risks cover for Crushes, Tools & 
Equipment and Electrical Devices

• Business Interruption

• Personal Accident

M c C l a r r o n s  

Care Insurance 

Doing so could be detrimental to the quality of 
cover you receive. 

With over 25 years’ experience in the rural 
sector, McClarrons independent insurance 
brokers can help you stay ahead of the risks 
associated with trimming.

For a complimentary review of your insurances, 
contact Charlie Gundry on 07701 281729 or at 
charlie.gundry@mcclarroninsurance.com. 

www.mcclarroninsurance.com

Arranging your 
insurance on  
the hoof?

OUR SOLUTION – RURAL PROTECT

Whilst Rural Protect is available to Limited Companies,  
it is also available to Sole Traders and Partnerships.

 
Policy Benefits include:

• Fee for intervention (The Health & Safety Executive’s charges)

• Legal Privilege

• All regulatory bodies

• Defence and Prosecution cover

• Tax Disputes 

Further to the above, there are numerous other benefits to Rural Protect that are designed to protect Farm and Rural businesses 
alike. More information can be obtained on McClarrons’ website at https://www.mcclarroninsurance.com/rural/rural-protect/. 

For answers to any of your insurance related queries or for a no obligation review of your insurances, please contact  
Charlie Gundry on 07701 281729 or by emailing charlie.gundry@mcclarroninsurance.com.

However, in today’s world which 
is becoming ever more litigious, 
there is a need for protection 
against accusations from 
regulators and private individuals 
alike. Examples of regulators that 
we foresee having an interest in businesses such as foot 
trimmers are – VOSA regarding vehicles and the HSE in the 
instance where there is human injury. In either such case, a 
foot trimmer would hugely benefit from support, both financial 
and in the form of specialist sound advice.  This is where a 
Management Liability policy can be invaluable.

One of the main benefits of a Management Liability policy, as 
opposed to a Legal Expenses policy, is that there is no ‘prospect 
of success’ clause, so the policy will act as long as the action for 
which you are being investigated (and perhaps prosecuted) is 
not deemed to have been deliberate. Traditionally, these policies 
have not been available to Sole Traders and Partnerships. 
With the majority of Foot Trimmers being Sole Traders and 
Partnerships, a different solution is required.
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As many of you witnessed at Bristol, Charlie Gundry gave a great talk about 
insurance, for which we were very grateful. We’ve asked Charlie to give us a 
run down of important points to consider when planning insurance.



The ALL4FEET program has been designed by Cattle Hoof 
Trimmers in conjunction with Vets, Nutritionists and Farmers 
to allows cattle hoof trimmer contractors to record important 
information on hoof ailments and treatments, then sharing 
detailed hoof reports via the internet with the customers own team 
of Consultants, Farm Manager, Herdsman, Vets, Nutritionist, 
Students, Farm Assurance and Milk buyers with individuals 
access controlled by an administrator “the hoof trimmer”. This in 
turn will promotes an immediate response to problems, concerns 
and taking urgent recommended action from their consultants will 
promote animal welfare and increase margins. 

An affordable ALL4FEET recording device is a 10” tablet 
that is secured safely in a rugged, rubber case. The recording 
program has been designed by hoot trimmers to record on farm 
mounted on any trimming crush, the recording program is very 
user friendly, making it fast and simple to input information. 
With an ability to score diseases, input treatments, input 
recommendations and comments, photographs concerns,  
3 month history recall with alarm, highlighted recall, trial and 
limb damage keys. The contractor can transfer results onto the 
ALL4FEET website on farm or at home as well as automatically 
transferring reports and customer details between tablets for 
companies that employ a number of hoof trimmers.

The ALL4FEET site can be used by the farmer to highlight 
problems on individual cows or groups, search cows and view 
trimming history, ailments and photos as well as print reports.  
A monthly diary to view upcoming trimming visits and information 
on who has been viewing the farm reports with the ability allow 
or restrict access. The graph information on the site has been 
designed by “Owen Atkinson BVSc DCHP MRCVS” to allow 
vets useful visual information. Detailed spread sheets that can 
be downloaded on to consultant’s computers and the ability to 
transfer data to other sites automatically. An e mail is sent to all 
parties informing of updated reports, a auto text notification for 
treatments, recommendations and routine visits reminders to the 
herdsman’s mobile phone Farmers and Consultants can logon 
to the ALL4FEET at www.all4feet.uk any time to see reports. 

Other Apps that can be purchased to work in conjunction  
with the recording program.

• Mobility scoring, condition, cleanliness scoring app which 
uploads data to the ALL4FEET site, which highlights 
scored limbs when hoof trimming

• Automated mobile texting, report update, 24 hour reminder 
bandage list, 5 week block reminder list, 4 day trimming 
visit date reminder,

• Online diary manager with routine visit calculator enabling 
the farmer to view when on their report page.

• The ability transfer data to other data bases
• On farm invoicing system with invoice e mailing and print 

mode.
• Freeze branding countdown alarm clock and counter with 

invoicing system.
• An individual farmer trimming program and mobility  

scoring app that uploads trimming to the contractors 
ALL4FEET site.

This is an affordable service that a hoof trimmer can provide  
to his customers, sharing this information with all farm 
consultants will promote hoof trimmers business and the 
immediate detailed reports will improve the management of 
business and animal welfare. Ultimately this program has 
specifically designed for hoof trimmers to record detailed 
information easily in a short amount of time which in turn 
increase throughput on farm and reduces paperwork.

ALL4FEET
ALL4FEET HOOF RECORDING PROGRAM

If interested in ALL4FEET program 
please visit www.all4feet.uk and 
send details on the contact page 
wishing to view the demo tablet 
management site.





U.K. Foot 
Trimmer’s 

Conference

Friday 28th April, 2017
Location: Bristol Hotel, Prince Street, Bristol BS1 4QF

The Bristol Hotel was the location for the Friday of this year’s 
U.K. Foot Trimmer’s Conference. We thought they wined 
and dined us very well with plenty of food, teas and coffee 
throughout the day, not to mention a very fun evening. Our 
seven speakers were well received with something for everyone. 
It’s hard to plan conferences around niche subjects and try to 
find something original to offer our members, but we felt that we 
achieved this as it was great to have research updates from vets 
who are at the cutting edge of cattle foot health, thank you Sara, 
Nick, Jon and Owen! We very much enjoyed the discussions 
about different trimming methods from our international 
speakers Ladd Siebert and Vic Daniel and the unscheduled, but 
very welcome input, from Pieter Kloosterman. 

With thanks to Zac Pickin for the photographs
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THE NACFT ARE VERY 
GRATEFUL TO OUR 

CONFERENCE SPONSORS 

2017 Conference 
Sponsors

2017 Conference 
Sponsors

Saturday 29th April 2017
Location: Bristol University’s Langford Vet School Farm 
Address: Wyndhurst Farm, Langford Rd, Bristol BS40 5HY

On Saturday there were quite a few 
sore heads at Bristol University’s 
Wyndhurst Farm, but after being 
revived with enough coffee and tea, 
demonstrations commenced!  
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Where 
to next?

We are pleased to announce that the 2018  
U.K. will be held at

THE UNIVERSITY  
OF NOTTINGHAM
East Midlands Conference 
Centre & Orchard Hotel
Beeston lane, Nottingham,  
Nottinghamshire NG7 2RJ

The hotel have offered us a discounted room rate, details on which will be 
available as soon as we have them - look out for messages on social media 

and on the NACFT website in the coming weeks.

Registration will commence from Thursday evening onwards.
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Thursday 12th - 14th April 2018

See more photos at www.nacft.co.uk/wp/conference-2017-gallery





RUSSELL DICKINSON 
LIVESTOCK

Russell Dickinson Livestock

We source, select &  
supply quality dairy  
cattle from Europe.

The cattle are professionally  
transported to their destination. 
Crossbreds / Robot Milkers and Flekvieh available. 
Finance available if required.

Russell Dickinson | 07789 204807 | erdickinson@outlook.com

42 THIRLWELL GARDENS, CARLISE CA1 2DU

DENMARK | HOLLAND | GERMANY 
FRANCE | IRELAND



Knives

Steve Paul Limited

Green Shoes
Kit Size: 12 Std / XL
Kit Size: 36 Std / XL 

www.cowsfeet.co.uk • 01963 824448 
Call our friendly team with your order by 2pm and we  
will do our best to get it to you by the next working day

Bovi-Bond

A selection of blocks to choose from

Demotec 95
Kit Size: 14 
Kit Size: 42 

Demotec 90
Kit Size: 42 The  

ANKA 
Crush: 
• Available in  

3 phase or  
single phase

• All stainless steel 
• Remote

“The best engineered foot trimming crush at the show...” 
Eurotier Machinery Exhibitor

Free UK mainland delivery 
when you spend £50  
online excluding VAT 

XL wedge 
block also 
available!

All Demotec 
items sold 
separately  

as well

Feeding new Availa-Plus is the best and most proven way to ensure your 
heifers a healthy and productive life. 

But don’t take our word for it, contact us to find out more.  
Visit zinpro.com or contact Jonathan Huxtable,  
UK Ruminant Sales Manager, on 0 7535 404 530

AVAILA® PLUS

provides a great 

start for a Lifetime  

of Performance.™



www.cowsfeet.co.uk • 01963 824448 
Call our friendly team with your order by 2pm and we  
will do our best to get it to you by the next working day

Feeding new Availa-Plus is the best and most proven way to ensure your 
heifers a healthy and productive life. 

But don’t take our word for it, contact us to find out more.  
Visit zinpro.com or contact Jonathan Huxtable,  
UK Ruminant Sales Manager, on 0 7535 404 530

AVAILA® PLUS

provides a great 

start for a Lifetime  

of Performance.™
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How to be a 
foot trimmer

Over the last couple of years there seems to be an increase in 
trimmers setting themselves up in business, me included.  This 
can only be a good thing as there are a lot of cows out there that 
need trimming and I am a strong believer in healthy competition 
and providing a quality service. Many of you take to social media 
to promote your services along with the more traditional routes, 
stating yourselves as fully qualified, but are you?

As an industry, the one thing we lack is governance and 
regulation in the UK and there is no government legislation for 
cattle foot trimming (unlike farriers, who are governed by The 
Farriers (Registration) Act 1975 which was updated this year 
to close the loophole of barefoot farriers), but we do have 
the NACFT who over the last 20 years have done marvellous 
things for our industry which include creating the Category 1 
Licensing qualification. However there is still nothing stopping 

“Quite a strange thing 
to say!” I hear you say, 
especially as most of you 
reading this will already 
have successful businesses, 
keeping the cows of the 
world walking correctly. 



anyone going out, buying a crush and calling themselves a 
qualified trimmer because there is no law or legal requirement 
that states you need to hold a professional qualification. 
Which is mad, after all, you can’t buy a cattle scanner unless 
you can provide the relevant certificate of competence.

However, as our industry and the NACFT enter the next 
twenty years, there is going to be massive change. The 
dairy farms that make up our client base will be undergoing 
more regulation and pressure, especially the ones with the 
supermarket contracts, as well as farmers trying to get 
premium contracts, to provide proof that the people carrying 
out their trimming are up to standard and suitably qualified in 
the eyes of the milk buyer. 

Within the NACFT we have the category one license holders 
that have completed the Dutch Diploma and attended  
bi-annual Check Days carried out by Embryonics. There 
is also the NPTC qualification that the NACFT created 
and is based on the Dutch Diploma and could be the 
qualification that you hold.

I am a Category One licence holder which is achieved by 
completing the 4-day course, then trimming a couple of 
thousand feet, attending a Check Day, usually six months 
later, then doing the Dutch Diploma again after six 
months and a couple thousand feet under your belt. So, 
this process takes a minimum of 12 months to complete, 
then you have to attend bi annual Check Days to maintain 
this qualification.

This process and need to be qualified will become 
compulsory sooner than you think! Not from the 
government but something far more powerful – 
supermarkets!  In the last 12 months, we have seen 
the creation of the Register of Cattle 
Mobility Scorers (RoMS), this 
is mainly down to pressure 
from Sainsburys for farmers 
to provided independent 
proof of their herd’s mobility 
and I expect Tesco and others 
to follow suit. Once this has 
become established the 
attention will fall on the foot 
trimmers carrying out work on 
these farms.

So, in short, if you are not fully 
qualified, now is the time to put 
in place the correct standards 

within your business and make sure your training is up-to-
date. Within the NACFT we are developing the Register of 
Cattle Foot Trimmers (ROCFT) which will be a completely 
independent body like the Register of Farriers and will 
provide support and security to fully qualified trimmers.

As trimmers we need to project ourselves as forward-thinking 
and dynamic, open to change for the better, with the highest 
standards and professionalism being achieved. Make sure 
your crush and equipment is clinically clean, provide accurate 
computer records that the vets can access and down load, 
build working relationships with your farmers, their vet and 
nutritionist.  I also have relationships with Sainsburys and 
Tesco milk buyers to help with my clients.  Present yourself 
in clean overalls and disinfect your boots when you arrive - 
all these things build confidence in the farmer and their milk 
buyer. Like most things in agriculture, word of mouth is still 
the best form of advertisement but when the farmers are 
having pressure from the milk buyers to provide accurate 
records of footcare from their trimmers, it’s essential that your 
standards are checked independently and you are suitably 
qualified, so your own back is covered.

Recently many of you have asked me about what crush is 
best, I can’t answer that as everyone is different, but one 
thing I do know regardless of make and model, if you turn 
up with a well serviced, clean efficient crush that does not 
cause the animal stress and enables you trim correctly with 
efficacy, this will provide confidence in the farmer. After all, 
you wouldn’t see their contractor rocking up with a beaten up 
old forager!

What I am saying is dairy farming is changing and we need 
to be with our farmers supporting them and providing them 
with a first-class service, backed up with independent Check 
Days. So, do the 4-day professional course, Dutch Diploma 
or NPTC and attend Check Days. Go to the NACFT UK Foot 

Trimmer’s Conference and 
agricultural shows and treat 
every day as a school day.  Be 
the best!!
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About Neil:

Neil milked and managed 
cows for 24 years. He 
started working as a foot 
trimmer when his 2nd, 
3rd and 4th children were 
born, they’re triplets!  Neil 
worked for Paul Goodland 
when he was taking time 
out due to ill health.  Neil 
then worked for a local 

vet practice for 2.5 years before 
setting up NJB Hoof Care in January 
2017. What does the future hold? Who 
knows, but if all goes to plan I hope to 
continue enjoying great relationships 
with farmers and their milk buyers, 
continue to build working partnerships 
with vet practices and expand with a 
second crush and trimmer. 
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Meet the NACFT Committee

Ross Anthony
 Merchandise

 rossrals@hotmail.co.uk

Paul Martin 
Stock1stpaulm@outlook.com

Sotirios Karvountzis
Vet Liaison

sotirios@mendipvets.net

Steve Paul
Chairman

chairman@nacft.co.uk • 07850 960570

Gordon Marsh 
gordonmarsh1@gmail.com

Johnny Miller 
info@jmcattleltd.com

Steve Simmons 
hooftrimmer56@gmail.com

Henrietta Stickland 
Secretary

secretary@nacft.co.uk • 01963 440837

Charlie Harding 
Treasurer

treasurer@nacft.co.uk • 07824 844621

Craig Lawrence
lawrence7dl@btinternet.com

Neil Barrett
njbhoofcare@icloud.com

Simeon Lloyd 
simeonlloyd@hotmail.com
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1997 
Foot trimmer and vet, John Dawson, wrote to 
everyone he knew, inviting them to join a professional 
association, from this the NATIONAL ASSOCIATION 
OF CATTLE FOOT TRIMMERS was created. In 1997 
its aims were, (and still are today):

• To increase credibility and professionalism within 
the industry

• To encourage continued professional development
• To share best practice

CELEBRATING 20 FANTASTIC YEARS!
Here are some of the 
milestones achieved 
along the way

1998 
SATURDAY APRIL 25TH - First open meeting 

of the NACFT was held at Reaseheath 
College. At the time, John Dawson was 

Chairman, Sue Munroe was Secretary and 
Tony Richardson was Treasurer. 

Articles of the Association were drawn up

2005  
NPTC qualification was established by the NACFT 

based on the Dutch 5 Step Method 

John Dawson, Steve Paul and Willie Carson 
attended a RCVS meeting on deregulation of 

certain veterinary procedures. 

The NACFT website was launched
2016 
APRIL - First UK Foot trimmer’s Conference 
was held at Liverpool 

NACFT Mobility Scoring Exam created 

Inception and creation of the Register of 
Cattle Foot Trimmers (RoCFT) and the 
Register of Mobility Scorers (RoMS) 

The BCVA/NACFT Code of Working  
Practices is updated

2017 
APRIL - Second UK Foot Trimmer’s 

conference held at Bristol 

Meeting with the EOAWP on deregulation

2001 
FOOT & MOUTH EPIDEMIC

www.nacft.co.uk

Can you help  

us expand the  

NACFT timeline?

We are short of information and 

would love to be able to add to it. 

Please email any additions  

to secretary@nacft.co.uk. 

Thank you!

2006 
The BCVA and NACFT establish their 
joint Code of Working Practices


