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A warm welcome to this latest 
edition of the Trimmer magazine!
Dear All,

Welcome to our pre-conference edition 
of The Trimmer. In it you will find the 
running order for our UK LAMENESS 
CONFERENCE in Liverpool. It’s been 
months in the planning and the Committee 
and I are very much looking forward to 
seeing everyone there. We are delighted 
and very grateful to our speakers for 
agreeing to give up the time to share 
their knowledge and enthusiasm for their 
subjects with us. It goes without saying, 
we are also incredibly grateful to all our 
sponsors without whom this conference 
could not take place. So huge thanks are 
due to all of them and I hope, if you are 
attending the conference, you will show 
your appreciation and spend time finding 
out about them and how their products 
can benefit your farming clients’ cows. 
Our continued grateful thanks are also due 
to our annual sponsors whose generous 
support year in and year out make possible 
things like printing and sending magazines 
such as this out to all our members, as well 
as the day-to-day running of the NACFT. 
As an association we are very lucky to have 
so much support and it’s great to see that 
every year it grows with new relationships 
being forged for the future good for our 
profession.

There will be lots to discuss at the 
Conference with changes afoot, not only 
amongst the Committee but with new 
research data available 

This will be the last Trimmer introduction 
from me because, as you probably already 
know, I’m due to hang up my Chairman’s 

hat to let a new Chairman head up 
the Committee to carry on moving the 
association on into the future. I have been 
involved with the NACFT since its very 
inception and feel proud to have been a 
member since the association’s creation 
22 years ago. We have come a long way 
in that time and I look forward to watching 
the association grow in the future. I am 
not going far, I’ll retain my membership 
(naturally) and will still be about to give a 
hand should the young ‘uns want it, but for 
now I would like to thank everyone for their 
support and friendship during my time as 
Chairman and I look forward to sharing a 
beer with you soon.

Kind regards,
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Current Kersia research into footbathing 
products for dairy cows was recently on 
show at the 20th International Symposium 
and 12th International Conference on 
Lameness in Ruminants, which took  
place in Tokyo, Japan from 11th to  
14th March 2019. 

The conference was organised by Azabu University and 
the Japanese Farriery Association and attracted over 200 
attendees – hoof trimmers, vets, researchers and commercial 
companies from around the world. The conference began 
with three days of presentations on the latest developments 
in lameness research, followed on the fourth day by a 
practical workshop which included sessions on hoof trimming 
techniques, digital dermatitis scoring and the biomechanics 
of the bovine hoof.

As always, the conference provided an excellent opportunity 
for discussion of the latest research into hoof trimming 
techniques, hoof lesion treatment strategies and the effects 
of lameness on productivity and welfare. The content of 
the conference presentations also reflected wider changes 
in the farming industry - due to the rate of technological 
advances in automatic data collection and processing there 
were a significant number of presentations focusing on 
developments towards the automatic detection of lameness. 
In addition, industry-wide progress in reducing the amount 
of antibiotics used was reflected in a focus on research into 
non-antibiotic topical treatments for digital dermatitis and 
non-healing hoof lesions. 

Dr Maeve Palmer attended the conference with the results 
of current research being carried out as part of a Knowledge 
Transfer Partnership between Kersia and the Institute for 
Global Food Security at Queen’s University Belfast. The 
overall aim of the work is to create disinfectant products 
and regimens that are targeted to the specific challenges on 
farms, in order to minimise the use of harmful chemicals and 
maximise product performance. Current research examines 
how footbathing products for digital dermatitis are affected 
by contamination with cow manure, an inevitable occurrence 
on farms. Although this is a very important issue in terms 
of digital dermatitis control, it is an area which has not 
benefitted from much research to date. 

The results of a pilot study 
carried out suggest that it 
is not simply the amount of 
manure contamination that 
affects the performance of 
footbathing products, but also 
the physical and microbial 
characteristics of this manure. 
As the characteristics of the 
manure used in this pilot study 
seem to vary depending on 
the farming system it came 
from (housed or pasture 
based), research will continue 
to examine whether certain 
footbathing regimens are 
more suited to particular 
farming systems. Work will 
also be carried out to profile 
the bacterial microbiome of 
manure samples, to further investigate the impact that the 
microbial composition of manure has upon the performance 
of varying foot-bathing protocols. Useful discussions at the 
conference suggest that this is a research area of interest 
to many different sectors and preparation of the first part 
of the work for publication has begun. Dr Martin Garland, 
Technical Director of Kilco (International) Ltd, and one of the 
co-lead investigators in this research partnership comments: 
“In combating hoof conditions that contribute to lameness 
in dairy cattle, a “one-size fits all” approach has not borne 
any significant progress in lameness prevalence over 
the last decade, with a tailored combination of individual 
topical therapy and good non-antibiotic herd treatment 
strategies requiring adoption. The new knowledge generated 
within our studies to date will be invaluable in leading to 
the understanding of an updated model for ensuring the 
robustness of product design and performance. Combining 
the formulation expertise of Kersia and the animal welfare 
expertise of Queen’s University through this work will aid in 
providing Hoof Care Programmes tailored to on-farm terrain”. 

Kersia research at the International Conference 
on Lameness in Ruminants in Tokyo
By Martin Garland

Dr Maeve Palmer at 
the 12th International 
Conference on 
Lameness in 
Ruminants
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The WWW was not even a thought when I started treating 
lame cows. We contacted customers via landline telephones 
and pagers. Now at the speed of lightning, the ‘World of Hoof 
Trimmers’ Facebook page reaches over 4000 trimmers and 
related parties, dealing with cattle lameness throughout the 
world. One push of the button and your message reaches all 
corners of the world. 

The WWW allows the quick dissemination of information; 
trimming tips, advice, great pictures of trimmer’s work, 
workshops, the occasional humorous post and a plethora 
of questions asked. Questions are posed for new problems 
encountered during the hard working day. The quest for 
knowledge, the cure for the unknown, help for the new 
starter, they all bring passionate answers. 

It is always interesting to read some trimmer’s thoughts 
and personal ideas as they answer the technical questions 
which appear. There are some very vehemently, confident 
opinions given. All very honourably offered, to give the asking 
body a helping hand. However, sometimes, the answers and 
opinions given can be misleading to the trimmer who has 
asked the question. 

I hope you don’t mind me taking my own liberty to offer 
answers which are based on scientific reasoning, to some of 
these questions and downloaded images.

Horizontal/Stress Wall Cracks

My first image is of Horizontal Cracking of the hoof. How, or 
what causes these was the question. Fig 1.

These are caused by a severe bout of inflammation of the 
corium which causes a complete cessation of horn formation. 
This complete cessation, which can be quite momentary, 
causes complete interruption to horn formation and a break 
in its production. This causes a weak horizontal line in the 
horn at the time of the inflammatory episode. As time passes 
and the horn grows out, progressing down the wall, the 
outward force on the hoof wall increases as it impacts on 
the floor. The increasing outward force eventually cracks the 
weak line and the wall becomes 2 pieces. The timing of the 
inflammatory episode can be estimated very accurately by 
measuring the distance from the coronary band. Horn grows 
down the wall at approximately 1 cm per month. It is usually 
about half way down the wall when it usually becomes a 
crack and first demonstrates sever pain. This relates to a 
stressful, inflammatory episode approximately 4 months 
previously. The inflammatory episode has numerous causes. 
These include, nutritional imbalances (barley poisoning), 
toxic infection (Mastitis, endometritis), acute laminitis (toxins, 
poisons ) and traumatic inflammatory episodes. It most often 

occurs on more than one foot and very often on all 4 hooves 
and all 8 claws. Fig 2. It has very serious consequences on 
lameness. As months pass and the cracks grow out towards 
the toe and heel the angular force of walking impact bends 
the horn on the lower part of the hoof wall outwards prizing 
it away from the coronary band. This experience is similar 
to you trying to pull your nail off your finger. If you bear this 
analogy in mind you can understand how painful a condition 
it can be and if the horizontal cracks are present on all 4 
hooves the animal has no good claws on which to bear 
weight. 

Treatment is very difficult if the cracking is present on all 
hooves and a lot of TLC on very soft bedding combined 
with good anti-inflammatory treatment is required for several 
months until the cracks grow out and a good layer of healthy 
horn is present. Continual therapeutic trimming, removing 
loose horn to alleviate the outward motion of the wall is 
required. If there are some claws which are unaffected 
blocks can be applied on the good claws to relieve the 
pressure and pain on the affected claw. If no good claws are 
present applying a layer of glue on the outer wall of the claw, 
completely covering the wall, can help stabilise the bottom 
part of the hoof wall and stop it bending outs and pulling at 
the corium underneath. 

The World Wide Web And Its Power!!
By John Dawson, MRCVS, BVMS, CertCHP, Dip Cattle Footcare

Fig 1. horizontal stress line
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Complicated Foul

The second image depicts a deep interdigital infection 
described as and treated as Digital Dermatitis (DD). The 
author of the picture describes it as being taken a week 
after being treated by wrapping with Salicylic acid. With no 
improvement. Fig 3. 

The picture does display some signs of DD especially at the 
edges of the wound which has keratinised hairy projections, a 
sign of DD. However, the depth of the lesion in the interdigital 

area is not typical of DD. The interdigital lesion is typical of 
a complicated foul with infection penetrating deep into the 
inter-digital space. Fouls are infections of the interdigital area, 
the infection penetrating a wound of the skin. The wound in 
this case was probably due to the DD damage to the skin. 
Treatment of this lesion will be very difficult, as the author is 
finding. It has large areas of granulation tissue indicating a 
long standing lesion. It is so deep seated and indolent that it 
will require intensive TLC and treatment beyond the scope of 
the UK trimmer. Antibiotics and possibly digit amputation will 
be the only remedy if the cow is not to be culled. 

To finish with I will pose the question – Bandage or No 
Bandage. 

We were conducting an examination day on a new farm one 
day when a cow was presented to an examinee lame in the 
front left foot.  After lifting the foot it was obvious what was 
causing the lameness. Fig 4. The cow had been trimmed 
and treated some time ago. Treatment had included the 
application of a bandage. The picture speak for themselves 
but it is a severe example of the effect of applying a bandage 
without the aftercare required to manage it’s removal/
reapplication/ monitoring. 

Bandages are greatly overused and the consequences can 
be devastating. Many DD treatment comparisons indicate 
good cure rates without applying too many bandages. It 
is advisable to only apply bandages to severe lesions and 
ensure their correct management and removal. We should all 
think before applying them. 

Fig 2. 2 of 4 hooves afected in one animal. 

Fig 3 Posted as DD and been treated 1 week before with 
wrap and salicylic acid powder. 

Fig 4. Bandage been left on too long. Very deep wound 
with severe infection. 
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Man’s relationship with horses and cattle has been a long 
and vital one to his survival. While we were hunter-gathers, 
we worshipped our prey, as depicted in the cave paintings 
of 30,000 years ago. However, as the climate changed, 
environments became more arid and an alternative to hunting 
and gathering had to be found.  Around 10,000 years ago, 
tribes living in the east of the Mediterranean developed the 
farming of crops and animals. Analysis of the bones of early 
domesticated cattle indicates they died of old age. As early 
domesticated cattle produced little milk and humans had not 
yet adapted to drink it either, it is considered that they acted 
as blood banks to add nutrition to the diet. This practice 
is still performed by the nomadic peoples of Kenya. 
Eventually, man’s constant need for nutrition, to feed 
his developing and fertile brain, meant that those who 
could tolerate milk products, survived over those that 
could not. 

With the domestication of cattle comes the need 
for fodder and therefore the ownership of lands. 
Subsequently war was used to take other tribe’s lands 
and that is where the horse comes in. The horse was 
domesticated 3,000 years after cattle. Speed is of the 
essence on a conquest and so man could now travel 60 
miles in a day and pull his carts twice as quickly as oxen. 
In a dry, arid environment, the horse’s hoof is also dry 
and hard. But conquest into more temperate climes and 
the hoof becomes softer and more prone to wear. If wear 
outstrips natural growth, your horse goes lame and is no 
longer good for war. Xenophon (430-354 BC) the Greek 
general is acknowledged as the first author on equine 
hoof care. He recognised that feet must be concave, with 
no sole pressure and that stabling must be dry. Alexander 
the Great (356-323 BC) rued the fact that horses wore 
down their hooves and had to be abandoned. The 
Romans had their hipposandle which was a flat plate 
held on with leather straps which may have provided 
some temporary protection.

Our first example of a nailed on shoe comes from Celtic 
burial grounds (450BC) from back in the day when you 
were buried with your steed to carry you into the afterlife. 
Consider that in those days it took days to smelt a football 
sized ingot of iron and hand forge it into a narrow strip 
from which to make the shoe. Nail technology had to 
match the anatomy of the hoof too. Farriery is cheaper 
now than it has ever been!

And so, up until the invention of the combustion 
engine and the machine gun, the horse was the 
dominant mode of transport for man. Mechanisation 
changed war and farming for good and made the 
horse obsolete. In the nineteen fifties and sixties 
pleasure became the reason for horse ownership. Man 
had lived and depended on the horse for millennia and 

was not about to give it up because of technology. There are 
as many horses now as there were 100 years ago. My clients 
will grieve the loss of their horse in a similar fashion to the 
loss of a parent. 

Cattle were developed for food while the horse was developed 
for its dynamic ability. Farriery started as protection to the hoof 
but today we know you can also augment the performance of 
the horse with a sympathetically fitted shoe. The forces that act 
on the structures of the leg and hoof are extraordinary. At full 
gallop, twice body weight, plus the weight of the rider acts upon 
one hoof.

We farriers talk about balancing the limb, providing 
the optimum foundation for the horse, for its 
performance. Mother Nature does not build limbs 
straight and uniform…. evolution would not occur 
if she did, would it? She is always trying something 
new. But Man, when he sits on the horse’s back, 
is asking the horse to perform like a mechanical 
structure. All mechanical structures work best if they 
are symmetrical and balanced. The forces that act 
on those structures must be shared and dissipated 
evenly, so as not to cause long term failure. Good 
farriers are engineers as well as anatomists and 
craftsmen.

The equine hoof capsule is a dynamic and plastic-like 
structure and it deforms according to the stresses and 
forces that act upon it. Because Mother Nature does 
not build the limbs straight, the forces that descend 
down the limb are not central to the hoof capsule. 
Inevitably, unshod, the hoof will wear and deform away 
from the optimum foundation that the bone column 
requires for athletic performance. The farrier however, 
when he applies his shoe, gives the limb the foundation 
it demands for optimum performance. Wear is negated 
and distortion minimised. 

Xenophon writing 2400 years ago coined the saying 
“No hoof, no horse” If he had been a dairy farmer 
instead of being an army general, he would have said 
the same about the dairy cow.

References:
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No Foot No Horse – Or Dairy Cow
By Matt Jones BSc HONS AWCF
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Richard Tucker is one of AHDB Dairy’s 
strategic farms, running a spring-block 
herd of 240 New Zealand Friesians and 
Friesian Jersey crosses on 182 rented 
hectares at Dichetts Farm near Tiverton  
in Devon. 

Four to five years ago lameness wasn’t an issue, but an 
increase in cow numbers and a very wet autumn meant 
they started to see a problem and so enrolled on the AHDB 
Healthy Feet Programme in a bid to tackle the issue.

Richard’s biggest cost when it came to managing lameness 
was time, finding him and his team were spending much 
more treating lame cows in comparison to other jobs. It 
was also the second most common reason for culling, after 
fertility, and it was acknowledged that the two were probably 
linked. 

Working alongside a Mobility Mentor from West Ridge Vets, 
they looked at the causes of lameness and ways to improve 
it. On examination, it was found 90% of the lame cows had 
white line disease. Cow walking surfaces was identified as a 
key factor in tackling lameness, in particular the cow tracks. 
The cows were walking on unforgiving surfaces to the parlour 
twice a day. 

The original aggregate stone tracks were installed on the farm 
between 2000 and 2005 when cow numbers were lower. The 
tracks became slippery when it rained and puddles formed 
easily. 

Since then, Richard increased cow numbers which added 
additional pressure on the tracks which led to further 
deterioration and so the tracks were reviewed in autumn 2017.

Where necessary, the level of the tracks were raised using 
stone. Tracks around the parlour and the main track leading 
to grass and winter housing, which also saw a lot of vehicle 
traffic, were concreted with grooves. Tracks that were used 
less often with no vehicles usage had a base layer of 6F5 
aggregate and a top level of scalpings. Both layers had a 
vibrating roller put over them.

Since new tracks have gone in, cow lameness has improved 
greatly, with no cases of white line seen since they were 
finished.

Another area for improvement flagged when working 
through the Healthy Feet Programme was they were not 
regularly mobility scoring. This meant that it wasn’t identified 
when cows went from a score 1 to showing some signs 
of lameness. Since starting the Healthy Feet Programme, 
they now mobility score every month which means they can 
monitor lameness better and identify when cows are getting 
better or worse and take appropriate action. This is mainly 
done by a vet, with the intention of having a member of farm 
staff carrying out some scoring. This will include regular vet 
review as independent mobility scoring is key.

These changes, plus increasing scraping in winter housing 
and treating digital dermatitis individually rather than as a 
group, has meant lameness in the herd has reduced from 
23% to 12%. They now have a zero tolerance approach to 
cows scoring 3 and the overall aim is to have lameness rate 
of no more than 5%.

Get skills to deliver the Healthy Feet Programme to help 
your dairy clients. Register for training by  
emailing healthyfeet@ahdb.org.uk

Reducing lameness using the  
Healthy Feet Programme
By AHBD
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Update

RoMS Committee

Kirsty Ranson (vet), Charlie Harding (foot trimmer), 
James Husband (vet), Becky Whay, Nick Bell,  
Jane Target (Dairy farmer)

RoMS was launched May 2017:

Why was RoMS set up?

The economic and welfare costs of lameness are very 
significant 

As a result, many UK retailers and welfare assurance 
schemes require frequent mobility scoring

Mobility scores are notoriously inaccurate and lack credibility

Whats is RoMS?

Independent, self-regulatory body which encourages the 
widespread use of standardised, independent mobility 
scoring conducted by trained and accredited scorers on  
dairy farms.

The aims of the RoMS are: 

• To improve the mobility of the UK national dairy herd by: 

• Improving the quality and accuracy of mobility score data 
provided to producers and their agents.

• Providing standardised high quality data on the mobility of 
cows on UK dairy farms over time

To be as inclusive of, and reactive to, the mobility scoring 
requirements of all key stake holders in the dairy supply.

Where did RoMS come from?

The four point AHDB Dairy Mobility Score is widely  
accepted as the UK industry standard lameness scoring 
system (ADHB Dairy) and this is used as the backbone for 
RoMS accreditation.

Background

In the past who qualified as a SQP doing mobility scoring?

Endless debates

Increased requirement within retailer contracts

Drivers

No incidence data for mobility scoring as there is for mastitis

Not enough recorded lameness data

Prevalence only- pinpoint moment in time

Research and Evidence behind the 
lameness issue in the UK supporting the 
development of RoMS

Whilst recent UK studies have reported lameness prevalence 
ranging from 15% to 36.8%, none of these used a random 
sample of herds. 

In 2018 Jon Huxley et al did a UK study to provide estimates 
of lameness prevalence using a methodology aimed to 
generate a random sample of herds. The results showed:

• Across all 5620 cows herd mean (and range) lameness 
prevalence was 30.1% 

• The range was 7.3-60.6%

• 26.0% were score 2 

• 4.1% were score 3. 

Study findings showed a lower mean lameness prevalence 
(30.1%) compared with that reported most recently from a UK 
prevalence study (36.8%) (Barker et al, 2010). This was the 
first UK study using a random sample of cows demonstrating 
the lameness prevalence in the UK.
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How it works?

• Application for Grandfather rights was open from May 
1st to August 1st 2017 for assessment by founding 
committee

• Anyone can be on the RoMS after a day’s training

• On line ‘recalibration’ to maintain score consistency 
carried out annually - this is a series of 25 video clips that 
need scoring. Three attempts and if failed then can be 
retaken after a gap of 2 weeks

• Cost is currently £25/year

Provides membership for one year on the site

The RoMS portal

Functions:

• For farmers section: Contact details of members

• Annual scorer assessment and reregistration via a login 

• List recognised training providers 

• 14 registered accredited training bodies nationally

• Training providers £150 annual fee plus £25  
membership fee

• Reciprocal links to other websites relating to foot health 

How to find an accredited scorer?

These are all on the RoMS website www.roms.org.uk and 
the site lists all the training providers accredited by RoMS 
plus qualified scorers who have attended a one day course 
(provided by the training prioviders) enabling theim to be on 
the RoMS website.

Becoming a qualified accredited RoMS scorer allows you 
to mobility score on farms where they have a requirement 
(perhaps as an aligned producer) to use an independent 
mobility scorer. Membership is £30/ annum.

Eligibility of Membership

Anyone who has completed an approved training course and 
passed the on-line test is eligible for inclusion on the register. 
Training providers will provide the details of candidates 
who have completed their courses and invite candidates to 
complete the registration process. 

Membership Renewal

RoMS members will have to renew their membership 
annually. The renewal process will involve completion of an 
automated online assessment of video clips and payment of 
an annual fee of £30. 

Ensuring Standardised Scoring

The scores submitted by each scorer on the RoMS will 
be examined annually to see if the scores submitted by 
that scorer are in line with other scores submitted by the 
membership. This is to ensure consistency of scoring. 

Resources

RoMS members may use our standardised scoring sheet to 
ensure they are complying with any RoMS standards, and 
this is avaiolable on the RoMS website:

RoMS members may also use the RoMS logo on any official 
documents they have aligned with their business, the logo is 
downloadable from the RoMS website.

If you have any further queries regarding RoMS please 
contact secretary@roms.org.uk





The most recent work carried out by the 
University of Nottingham’s School of 
Veterinary Medicine & Science has shown 
that we need to further our understanding 
of how lameness impacts the long-term 
health of the cow’s foot. 

With that in mind AHDB Dairy have funded another work 
package at Nottingham Vet School to expand our knowledge 
base substantially using human medical grade MRI scanners 
based at the Sir Peter Mansfield Imaging Centre (University 
of Nottingham). These scanners allow us to look at the 
3D structure of the digital cushion to try and grasp how 
lameness influences this vital force dissipating area of the 
foot. A large selection of feet have been collected from 
SRUC’s Crichton Royal herd based in Dumfries and scanned 
using this valuable technology. From here we will now look 
back at the lameness history of the animal for comparison 
against the structure and function of the digital cushion. To 
this end we are focussing on the fat content and volume of 
the cushion itself. 

These scans will provide valuable data which will allow us 
to pinpoint how lameness is causing long-term disruption 
to the function of the normal foot. It has the potential to 
produce a large range of suggested management practices 
including around the direct treatment of claw horn lesions in 
dairy cattle. This dataset is one that has never been compiled 
before, giving a truly innovative look at the foot health of dairy 
cattle and allowing us to explore the impacts of lameness 

even further. This becomes particularly important when we 
see the stark contrast between some of the scans; certain 
animals have little to no digital cushion presence whatsoever, 
is this due to lameness history? Or maybe it’s a variation due 
to body condition change? 

Now that we have these scans and are pulling data out of them, 
the next step will be to compare the measurements from each 
animal with their respective “history”. At SRUC the animals 
are mobility and body condition scored on a fortnightly basis 
alongside regular milk sampling and foot trimming records. This 
forms a valuable “lifetime history” for these animals, to which we 
can compare the MRI scans to gain a true understanding of how 
lameness impacts foot health.

The whole aim of this project is to examine what influences 
the digital cushion to attempt to break the “lameness 
cycle” to remove the need for demoralising retreatments 
of chronically lame animals. If we can break this cycle then 
hopefully we can find a way to funnel more resources into 
lameness prevention as an industry.

Lameness  
Research Update
By James Wilson, PhD Student, 
School of Veterinary Medicine & 
Science, University of Nottingham

An example MRI image, the white streaks running 
around the claw are the digital cushion
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wave goodbye 
to pain

Ketofen®

wave goodbye 
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supportive treatment of parturient paresis associated with calving; reducing the pyrexia and distress associated with bacterial respiratory disease when used in conjunction with antimicrobial therapy as appropriate; improving the recovery rate 
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The National Association  
of Cattle Foot Trimmers
Covering England, Wales, Scotland & Northern Ireland 

Farm Day: 11th April 11am
The farm location is: Rowland’s Dairy, Tootles Farm,  

Bentley Lane, Mawdesley, Nr Ormskirk, Lancs L40 3SW

Workshops include:  
RoMS Training  

Aaron LaVoy: Corkscrew Claws  
Dr Dorte Dopfer: DD Dynamics  

Amy Gillespie: Tool Hygiene Research Update 
Marcus Rowland: Farm Talk and Tour 

Plus cattle crush demonstrations and live cattle foot trimming  
 

5pm  
at the Titanic Hotel Liverpool, Stanley Dock,  

Regent Road, Liverpool L3 0AN

National Association Of Cattle Foot Trimmers 
Annual General Meeting (NACFT Members only) 

 
 6.30pm Pre-dinner Drinks  

 
7.30pm Conference Dinner & Auction
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Conference Day: 12th April 10am
Speakers:

Dr Dorte 
Dopfer 
Prevention 
Of Digital 
Dermatitis 
And What Can 
Computer 
Vision Do?

Dr Dorte Dopfer is the Associate Professor of Food 
Animal Production Medicine at the School of Veterinary 
Medicine, University of Wisconsin, USA. Dorte is a 
veterinarian, epidemiologist and microbiologist by 
training. Among her research interests, epidemiology of 
digital dermatitis (heel warts) in cattle has led to research 
about the best-practice for hoof bathing to prevent and 
control digital dermatitis in cattle and is widely regarded 
as a world leader in this subject.

Dr Reuben 
Newsome
Mechanics 
of the Foot & 
What It Tells 
Us About 
Lameness 
Control

This talk will discuss the aspects of the foot anatomy  
that are vital to weight bearing and maintaining hoof 
health and function. We will explore the normal anatomy 
and the damage done within the foot with lameness, 
using pictures, videos and real-life specimens. We 
will study how the foot anatomy changes even in the 
normal cow and how normal foot function can become 
compromised. Further, we’ll discuss how trimming can 
optimise foot function and how external forces applied 
to the foot as a function of cow management practices 
influence hoof health.

The discussion will emphasise the importance of keeping 
feet healthy, as well as how if damage does occur, 
detecting and treating lameness as soon as possible 
remains vital. It promises to be practical and full of tips 
to take back to your clients, and aid our common goal of 
improving mobility in cattle.  

Biography details: 

Reuben is a farm vet and clinical researcher at Synergy 
Farm Health, a large practice covering Dorset, East Devon 
and Somerset. He qualified from Nottingham, where 
he also undertook a PhD with the Dairy Herd Health 
Group, studying the formation of the claw horn lesions 
as a cause of lameness in dairy cattle. In particular, his 
work focussed on the function of the digital cushion, 
the degeneration of the flexor tuberosity with prolonged 
lameness and functional foot trimming, all of which has 
been published open access in journals. 

Reuben has been an invited speaker on the topic of 
lameness across the world, including in North America  
and the Azores, as well as across the UK, and uses  
many means to spread his enthusiasm for keeping cows’ 
feet healthy.

Prof Stuart 
Carter
Digital dermatitis 
- understanding 
the bacteria 
to prevent 
transmission

Synopsis: An update on the Research at Liverpool 
Veterinary school, focusing on the involvement of 
treponemal bacteria.

Presenter: Dr Stuart Carter FRCPath. Emeritus Professor 
and Honorary Senior Research Fellow, University of 
Liverpool.

Background: Long term academic at Liverpool Vet 
School with particular interests in infectious diseases, 
immunology and connective tissues. Studying pathology 
and microbiology of digital dermatitis since 1996 with over 
50 publications in the field.
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James 
Husband
Register of 
Mobility Scorers 
Update
James Husband VetMB 
MA DCHP DipECBHM 
MRCVS is the Technical 
Director of the Evidence 
Group and is a specialist 
in bovine health and production. The Evidence Group 
measure and manage individual farming systems to 
inform specific advice and guidance that fits specific 
farms and their team. This approach works for 2000 cows housed in northern Scotland 
on distillery by-products through to 60 cows at grass in Wales, cows under a canopy in 
Malta being fed Italian hay or sheltering from the icy winters of Latvia on grass silage.

James Husband works closely with a major supermarket chain and was key in setting up 
the Register of Mobility Scorer

Dave Frecknall

Before becoming a hoof trimmer 12 years 
ago, Dave spent nearly 30 years in the dairy 
industry milking and then managing dairy 
herds. As Vet Tech Manager for Synergy 
Vets, he is responsible for overseeing the 
day-to-day management and development 
of their vet tech services as well as the 
wellbeing of our large team of 10 hoof 
trimmers and 3 clinical technicians. 

SILVER SPONSORS

GOLD SPONSORS

Dave Frecknall 
& Dave Phillips
Team Approach 

and Working
Alongside/for a 

Vet Practice

Dave Phillips

Dave has worked with cows since 
leaving college, both in organic and 
conventional systems. He joined the 
Synergy Vet Tech team in early 2012.  
Dave holds the National Diploma in 
Hoof Trimming and is trained as a lay 
ultrasound scanner.



Register your attendance at  
www.nacft.co.uk/event/lameness-conference-2019

 
The conference is FREE to full NACFT Members

 
Non Members £150  

(for both days or part thereof)

The National Association  
of Cattle Foot Trimmers
Covering England, Wales, Scotland & Northern Ireland 

Prof Christer Bergsten
Hoof Care Stratgegies & Welfare 
Renumeration in Sweden

Professor Christer Bergsten has a PhD in Veterinary 
Medicine of Ruminants, and is Associated Professor in 
Animal Hygiene in the Department of Biosystems and 
Technology at the Swedish University of Agricultural 
Sciences. His special interests are in animal welfare in 
husbandry management system with a special focus in 
flooring and lameness.

He teaches and supervises in programmes at SLU: animal 
science, veterinary medicine, ethology and animal welfare, 
agricultural and rural management. Christer is also engaged 
in Swedish foot trimmer education, continuing professional 

development and education of veterinarians, claw trimmers, 
farmers, and the professional certification of Swedish 
trimmers.





Prevalence is the percentage of affected animals so in 
lameness this measures the number of score 2 and score 
3 (moderately and severely lame) cows. A recent survey 
(2017) calculated a prevalence of 31%, this is both frustrating 
and disappointing as it does not reflect any significant 
improvement over 20 years despite the industry’s best 
efforts. With increasing consumer, and therefore purchaser, 
pressure on the industry, it is vital that this area of disease 
is addressed with the aim of a significant reduction in 
prevalence. Lameness can have a significant impact on the 
herd productivity as well as profitability whilst being a major 
welfare issue. 

Lameness will impact on an individual cow, and therefore 
the herds’ overall performance, through a reduction in yield 
as well as an impact on fertility and culling rates. Impaired 
mobility can also contribute to the incidence of metabolic 
illness and may complicate mastitis. Lameness therefore can 
have huge financial impacts on the business. The cost of a 
lameness case on a dairy farm is currently considered to be 
an average of £180 per case with 75% of these costs being 
indirect and therefore possibly not always considered. The 
breakdown of costs is shown in the pie chart below. 

 Lame cows may have an increase in calving interval of up to 
50 days, the associated cost of the increase in open days will 
vary between herds but could be significant. This increase 
in calving interval is predominately due to an increase by a 
factor of 3.5 of the likelihood of the cow having a delayed 
return to a normal (and fertile) oestrous cycle. If cows are not 
cycling, they obviously will not be seen bulling and therefore 
will not be served which can have a large impact on 21-day 
pregnancy rates. 

If lame cows do return to cyclicity, they will demonstrate 
less obvious bulling behavior decreasing the likelihood of 
the individual being spotted in heat and served. Following 
service, they will tend to lower conception rates, a lame 
cow is 9 times more likely to need an increased number of 
services above the herd average. This decrease in conception 
rate will also impact on the overall pregnancy rate on the farm 
and result in increasing costs on the farm due to increased 
numbers of AI straws needed as well as potentially the need 
for repeated hormone treatments to get the cow served and 
back in calf. 

Lame cows can also show a significant decrease in milk yield 
with the average decrease being calculated at between 300-
350kg per 305 days lactation. Severely lame cows are likely 
to show a higher drop than this highlighting the importance of 
early recognition and treating these cows. It is also important 
to note that the decrease starts before and lasts for a long 
time after the lameness incident is seen. Depending on the 
stage of lactation the affected cow is at, this impact may 
vary. This loss in yield may also get overlooked as the cows 
that go lame tend to be the higher yielding animals so they 
may just drop to herd average making the loss of milk under 
appreciated. A cow that is never lame over her 305-day 
lactation will produce 342kg more milk compared to her 
lame counterpart and at the current milk price that gives 
approximately £100 on the prevention of lameness. 

Prevention relies on good farm management to minimise 
standing time and maximise cow comfort. Transition 
management is very important as is the prevention of cows 
coming into contact with slurry. Assess the housing, beds, 
cow tracks, foot bathing regimes and where scraping may be 
inadequate. Regular foot trimming is also key to prevention. 
Every herd should consider having a lameness protocol that 
considers all these management aspects and ensuring cows 
that go lame are promptly identified and treated to decrease 
the severity and impact of the lameness incident. 

The Impact of Lameness - An Update
By Katherine Timms BVetMed (hons) MRCVS  
and Kythe Mackenzie  BVSc MRCVS

Lameness is still a significant welfare issue in UK dairy 
farming with a wide range of prevalence across herds. 
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The cost of a case of lameness varies dependent on the lesion, 
sole ulcers appear to have the largest financial impact with the 
cost calculated at £518.73 per case. This cost was calculated 
in 2009 so if we consider inflation alone it will have increased to 
£690.05. The claw horn lesions appear to have the largest impact 
on cost and this highlights the need to get an early recognition of 
lame cows with prompt treatment instigated. 

Mobility scoring is an efficient method to monitor and manage 
lame cows in a herd. It has been suggested that 2 weekly 
mobility scoring provides the most effective way of identifying 
these animals to allow prompt treatment. Early treatment has 
been shown to reduce the impact and prevalence of lameness in 
a herd. If animals are identified and treated within 2 days of going 
lame, there will be an overall decrease in prevalence in the herd. 
New technology is becoming available to help farmers in the early 
identification of lame cows and may supersede mobility scoring 
in the future.

There are many treatment options for lame cows and the correct 
one must be selected depending on the lesion causing the 
lameness. It has recently been shown that the most effective 
treatment for claw horn lesions is combination treatments of a 
trim, block and a course of anti-inflammatory injections. This 
combination treatment will result in more clinical cures and less 
severe lameness cases than doing a selection of the 3 treatment 
options. Trimming should follow the accepted 5 step process to 
ensure the most benefit to re distributing the weight of the cow.

Anti-inflammatory treatments are a key part of an effective 
treatment protocol as lameness is a very painful condition and 
this needs to be addressed with a NSAID (Non-Steroidal  
Anti-Inflammatory Drug). Ketofen® * (a 3-day course) can be 
used to help relieve the pain and inflammation of lameness 
to improve the outcome while having a zero-milk withdrawal 
therefore not requiring milk to be kept out of the tank which 
adds to the costs. 

Lameness remains an important issue 
in the UK dairy industry and effective 
plans must be implemented to reduce the 
currently unacceptable prevalence. Early 
identification and effective treatment 
protocols within 48 hours of a lameness 
diagnosis can help this and should be 
implemented on farms. 

* Ketofen® 10% contains ketoprofen 100 mg/ml. Legal 
category: POM-V. Please refer to the product packaging and 
leaflets for information about side effects, precautions, warnings 
and contra-indications. For further information please contact 
your vet. Use medicines responsibly  
(www.noah.co.uk/responsible). 

Vet Liaison
Hello everyone,

It is my pleasure to be proposed 
as your next Vet Liaison for the 
NACFT.

We are in an exciting time. 
Historically, developments in 
lameness control strategies have 
lagged behind those of other important cattle diseases. 
Today, awareness of the importance of good mobility 
is widespread and is a regular conversation on farms. 
Further, public awareness and pressures from milk 
processors are driving on farm standards. In light of 
the expertise and increasing evidence that we have 
for delivering efficient mobility management services, 
this combination presents valuable opportunities for 
professionals offering services to the industry.

My background in the field of lameness includes a 
PhD researching the claw horn lesions – sole ulcer, 
bruising and white line disease – under the supervision 
of Jon Huxley at the University of Nottingham. The 
research focussed on the function of the digital cushion 
in lameness development, the degeneration of foot 
anatomy with prolonged lameness that leads to a vicious 
cycle of perpetuating lameness, and functional foot 
trimming. I now work at Synergy Farm Health, a farm 
vet practice covering Dorset, Somerset and East Devon, 
which employs 35 vets and 12 Vet-Techs, the majority of 
whose work is foot trimming. Alongside my clinical work, 
my role involves research within the business, to help 
keep us at the cutting edge of health management.

I believe strongly in people working together to optimise 
mobility and animal well-being. To this end, I look 
forward to working with you into the future to achieve 
our common goal of improving mobility in cattle.

Yours,

Reuben
Dr Reuben Newsome BVMBVS PhD MRCVS
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A unique leg mounted monitoring system developed by 
IceRobotics is proving to be a valuable management tool in 
the early identification of lameness among dairy cattle.

The CowAlert system continuously monitors the animals and 
records a range of parameters based around activity, steps 
and lying behaviour to provide information on lying time, 
whether a cow is lame, or in heat. A major 
advantage of the system is that it cuts 
down on the labour required to monitor 
cattle, as well as providing extremely 
accurate and reliable data, round the clock. 

IceRobotics is the world’s leading developer 
and provider of data collection and analysis 
products for monitoring livestock behaviour. 
The CowAlert system is proven technology 
which has been developed through years of 
dedicated research.

Justin Birch from IceRobotics said: 
“Recognising the early stages of lameness 
is a major challenge for producers. 
Overgrown horn and very early lameness 
can be difficult to spot by simply mobility 
scoring. Research has shown that 
monitoring behavioural variables can 
help identify animals needing treatment 

for lameness disorders or needing trimming, and farmers 
using the CowAlert system are now able to benefit from this 
advanced technology on farm.” 

The technology flags up the average lying time for the herd 
and also splits out lying times for different groups of cows. 
Individual cow lying times can also be seen on a graph. 

Analysing these results can enable farmers 
to make management changes to improve 
lying behaviour, which helps to prevent new 
lameness cases and maximise herd health 
and welfare.

Justin continued: “Getting on top of 
lameness is crucial as it will ultimately lead 
to improved animal welfare and more milk 
in the tank. Improving resting behaviour 
can have a significant impact on milk 
yields. Utlising the CowAlert Technology is 
helping farmers to minimise lameness and 
ensure that fewer lameness cases develop 
into severe cases as a result of early 
intervention.”

To find out more about IceRobotic’s 
CowAlert system, call  
Tel: +44 (0)131 541 2010 or  
visit www.cowalert.com

Advanced IceRobotics monitoring device 
helps to identify lameness early
By CowAlert







QUESTION & ANSWER

0808 178 1010   |   info@progiene-dairy.com   |   www.progiene-dairy.com

A step in the right 
direction to reducing 
to risk of lameness

Why is it important to have a good footbathing routine?

Footbathing can help to control infectious hoof diseases 
such as DD if it is undertaken with care, in the correct 
location, is the right size for your herd and is undertaken 
using the correct concentration of product and not using 
heavily contaminated solutions. 

How often should I footbath my herd?

Daily foot bathing is recommended to clean the hooves 
and to help reduce cross-infection between cows. 

How will footbathing save me money in the long term?

Lameness can have a direct impact on the cost of milk 
production at over 1p per litre of milk produced and  
can have indirect effects on fertility, mastitis and 
metabolic illnesses.

What is Digicur Advanced?

Digicur Advanced is a highly concentrated triple action, 
broad spectrum liquid disinfectant footbath solution 
containing glutaraldehyde and chelated copper and zinc 
which can be used for cattle, sheep and goats.

How does the chelated zinc and copper benefit  
my herd/flock? 

Digicur Advanced contains a unique patented chelate 
that keep the copper and zinc in suspension, meaning 
that they work very quickly and break down in  
the environment.

What is the dilution rate of Digicur Advanced?

Digicur Advanced should be used at 2% dilution (2 litres 
of product per 100 litres water) and is a walk-through 
product that starts to work on contact and  
due to the long cling formulation containing heavy duty 
surfactants, it continues to adhere to the hooves after 
foot bathing.

How often should the solution be changed?

We would recommend 1 litre of solution per cow and 
0.5 litres of solution per sheep e.g. 200 litres of footbath 
solution should be suitable for 200 cows or 400 sheep 
and that hooves are fully immersed at least three times 
whilst walking through the footbath.







The ALL4FEET cattle foot trimming software is a recording 
system for today’s modern hoof trimmer. A paper-free system 
which is fast and simple to operate for the hoof trimmer 
when on farms which also allows his customers and their 
consultants access to vital hoof data whenever required, via 
the ALL4FEET designated cloud on their phone or tablet.

There is a choice of two recording tablets; one using a 
standard format report for the contractor who works closely 
with the farmer and the tablet with detailed zoned data 
reporting for the hoof trimmer that works with vets and 
consultants, analysing and sharing data.

The ALL4FEET cloud is where all the recorded data from a 
farm visit is generated into a format that farmers, hoof trimmers 
and consultants can easily access, view, extract and analyze 
valuable recorded data when required. The ALL4FEET is a 
fully automated system that can easily transfer farm report data 
to the ALL4FEET website at the touch of one button on the 
hoof trimmer’s tablet. 

1.  The farmer and all his team will be notified of a new report 
immediately with fast login access link to the ALL4FEET 
site.

2.  Bandage lists are automatically emailed to the farmer/
herdsman who can also access the list on their mobile 
phones. Email notifications are also sent to the vet of 
any animals needing vet attention with photos, building a 
stronger team relationship.

3.  Animal for recheck are allocated to the company diary for 
future reminder notifications to customers. 6 week hoof 
block reminders and second bandage reminder 3 days later 
following the visit are also sent.

The on farm tablets are also managed totally on the 
ALL4FEET cloud giving the hoof trimmer safe, reliable 
unlimited data storage. This allows the foot trimmers to 
manage customer’s details, a busy diary, customer’s concerns 
and access to detailed reports to designated consultants via 

any WiFi device at any time.

The ALL4FEET system is designed for cattle hoof trimmers 
by hoof trimmers that know the importance of time and 
detailed information in an evermore demanding dairy industry. 
The importance of immediate access to detailed recorded 
information by the farmer and his team can result in better 
animal welfare and greater margins to all parties involved. 

I would like to invite anyone interested in the ALL4FEET 
system to see what his farmer customers and consultants can 
get from the ALL4FEET program today.

1.  Go to www.all4feet.co.uk and the login in key

2.  Input a username farmerdemo@all4feet.uk

3.  Input a password All4feet!

The ALL4FEET system will keep evolving with the dairy 
industry to meet its requirements and utilize modern 
technology with every customer having the most updated 
version on their ALL4FEET tablet and management website. 
The ALL4FEET system was simply designed for fast recording 
on farm for the hoof trimmer with an automated system to 
share recorded 
data with people 
that can make a 
difference, save 
valuable time, 
promote and 
advertise the 
hoof trimmer’s 
company within 
the industry, and 
to be inexpensive 
yet profitable for 
the hoof trimmer 
company.

Charlie Harding

Managing 
Director of 
All4feet.UK Ltd

ALL4FEET
ALL4FEET CATTLE FOOT TRIMMING SOFTWARE
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Knives

Steve Paul Limited

Green Shoes
Kit Size: 12 Std / XL
Kit Size: 36 Std / XL 

www.cowsfeet.co.uk • 01963 824448 
Call our friendly team with your order by 2pm and we  
will do our best to get it to you by the next working day

Bovi-BondA selection of blocks to choose from

Demotec 95
Kit Size: 14 
Kit Size: 42 

Demotec 90
Kit Size: 42 The  

ANKA 
Crush: 
• Available in  

3 phase or  
single phase

• All stainless steel 
• Remote

“The best engineered foot trimming crush at the show...” 
Eurotier Machinery Exhibitor

Free UK mainland delivery 
when you spend £50  
online excluding VAT 

XL wedge 
block also 
available!

All Demotec 
items sold 
separately  

as well

Please ring us to find out our bulk order trimmer 
prices as they are not shown on our website!
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