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Welcome to the second new 
look Trimmer Magazine!
As you will see when looking through the pages of this magazine, it’s packed full of 
information on our forthcoming U.K. Foot Trimmer’s Conference. Please do come along 
and join us; there will be a full day of interesting speakers followed by our AGM on 
Friday. We are very grateful to our sponsors, Zinpro and Vettec, for not only sponsoring 
the travel of a couple of our speakers but also for generously sponsoring our Post 
Conference Free Bar and Supper where we will all have the chance to socialise with 
speakers and further discussions that have come up through the day, or just enjoy 
hanging out with fellow trimming enthusiasts.  
 
The AGM is just a small part of the day’s offering but it is a vitally important one and as 
a member it’s your chance to help us move the NACFT forward.  To this end I would 
like to draw your attention to the page opposite where Richard James has set out how 
you can get involved in the AGM. Please act quickly by sending your proposal for  
Any Other Business to our Secretary Claire Taylor by phone or email.
 
I would like to welcome our new NACFT Vet Liaison, 
Sotirios Karvountzis, who many of you will have already 
come across. Sotirios is a vet with much foot trimming 
experience and passion. If you’re into social media you 
will probably have already come across him. He’s a force 
for good and we look forward to his helping us move the 
NACFT on. See his article on pages 6-7.

Cheers!

We have included with this edition a copy of the very first Foot 

Trimmer Times. Cathy from E.T. Malt kindly sent us Ed’s copies 

for us to look at and we thought you’d be interested in seeing 

the very first one… in some ways nothing has changed but in 

other ways the NACFT and all of us have come a long way!
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8. 
a)  A General Meeting of the Association Members (AGM) 

shall be held at least once a year, at a time and place 
determined by the Executive Committee and called by 
the Chairperson.

b)  A Special General Meeting may be called by the 
Chairperson whenever he/she deems necessary and 
must be called by him/her upon receipt of a request 
signed by not less than 25% of the membership.

c)  At least two months’ written notice of a General 
Meeting shall be given to members.

d)  All Association members whose subscriptions and 
other monies due under these Articles are fully paid 
up shall be entitled to attend and vote at a General 
Meeting.

e) All propositions for a General Meeting must be 
properly proposed and seconded by Association 
members and must be received in writing by the 
Secretary not less than 28 days before the General 
Meeting. All such propositions (and in the case of 
AGM) the names of all candidates for election as 
Officers and Committee members, a report of the 
Committee’s work during the year, a Statement 
of Account and Balance Sheet up to the end of 
the financial year of the Association immediately 
preceding the AGM and the agenda for the General 
Meeting shall be printed and issued to all Association 
members not less than 14 days before the date of the 
General Meeting.

f)  A General Meeting shall have power to amend, alter, 
modify, vary or rescind any of these Articles when 
such a proposition receives the votes in favour by 
a majority vote of the paid-up members attending 
the General Meeting. If at any time these Articles are 
amended, altered, modified, varied or rescinded such 
changes shall take effect immediately.

g)  A report of the business transacted at any General 
Meeting shall be printed and issued to all Association 
members with the next Newsletter.

Have your 
say at this 
year’s AGM
GENERAL MEETINGS 
OF MEMBERS

For those of you who always wondered what an 
AGM was all about but didn’t want to ask...

Have your say at this year’s AGM 

• Please read e) and f) article 8 of  
the constitution for guidance. 

• Time will be short so do not delay.

• All proposals must be sent to  
the NACFT secretary ASAP.

Claire Taylor 
nacftsecretary@gmail.com
07835 437979

For further assistance please contact 

Steve Paul
steve@cowsfeet.co.uk  
07850 960570
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Trimming Thin Soles  
by Richard James

Cows are walking further and further 
away from the farm due to the increase 
in cow numbers and farming systems 
e.g. extended grazing or spring calving 
herds. The majority of farms use 
purposely constructed farm tracks going 
to every corner of the farm which can be 
several miles long. The problem starts 
after calving, cows and heifers enter 
the herd and are expected to walk long 
distances every day on farm tracks and 
soon wear outstrips horn production 
resulting in thin soles that measure 
roughly 3mm or less.  You sometimes 
see the same problem on farms using 
sand in cubicles, and also wet weather 
will promote soft horn. This can affect 
freshly calved cows and heifers usually 
six to eight weeks after calving, which 
can lead to tender feet or soles being 
worn down by the distance they walk. 
The normal thickness for the sole is 5-7 
mm for the average cow but due to a 
delay in horn production over wear in the 
early stage of lactation; the end result is 
thin soles. This can also affect the whole 
herd at turn out and in late autumn.

In a dry cow that is not walking this long 
distance the horn production is lowered 
(supply and demand). Wear can be as 
low as a few mm a month and with 
production being equal, this would result 
in a balanced foot.  This also applies to 
pre-calving heifers as the lowest horn 
production is a few weeks before calving.

Example:-

Hoof thickness at start= 6mm, wear 
per month = 4mm, horn production per 
month =2mm. Over four weeks the sole 
is only 4mm thick (6-4+2=4), over a six 
week period the sole can be as little as 
3mm thick.

Eventually production does catch up 
with wear, supply and demand are equal. 
There are many factors that need to be 
taken into account when dealing with 
a complaint. It’s easy to blame foot 
trimmers, and although some trimmers 
are at fault they are not always at fault as 
other factors are involved and need to 
be considered.

For further reading please see 
http://rossskb.homestead.com/Factors_Associated_With_Lameness_In_Cattle.pdf
http://www.ncbi.nlm.nih.gov/pubmed/3760302

Occasionally people 
mutter darkly about so 
called ‘over trimming’, in 
a few cases it might be 
true but in most, it’s not. 
There is another factor at 
play - the fact that there 
is a natural fault evident 
in the modern dairy cow 
and what is expected of 
her. Put simply the delay 
in hoof production over 
hoof wear.



More 
than just
Heat Detection
Accurate Heat Detection
with Health Monitoring
Efficiency and effective management are the keys to a successful dairy 
or beef cattle farm. Many livestock farmers are facing the need to 
upscale and make their production more sustainable. The challenge 
is to individually track your animals and treat them preventatively if 
necessary, so you can increase your animals’ life span and number of 
lactations. 

By focusing on the fertility, health and well-being of the individual 
animal, you can significantly increase your farm’s overall earnings. 
Alta has just the thing to help you achieve this: Alta CowWatch with 
integrated heat detection and health monitoring.

Your animals’ health and well-being have a direct correlation with 
their fertility results and milk production. Besides detecting heats, Alta 
CowWatch automatically picks up on signals that tell you about each 
animal’s health and well-being, which delivers plenty of added value for 
your farm. 

Alta CowWatch with integrated heat detection and health monitoring 
detects the behavior and movements of individual animals in heat or 
with possible health problems 24/7. The system automatically delivers 
accurate information about animals in heat and animals in your herd 
that need an extra health check. You are always in control, so you can 
optimize your reproductive management. 

Alta CowWatch – Repro – Health – Welfare 

Accurate heat detection 24/7

Maximize your ability to detect heats 
and improve your heat detection rate

Detects as far as 1,000 m 
around the antenna

Monitors for possible health 
problems 24/7  

More opportunities to improve
your herd management

Available in neck and leg versions  

Optional identification for 
management applications (ISO) 

Scalable options with Alta CowWatch 
Technical Platform

Gain peace of mind with more control 
over every animal's health and production

Alta CowWatch
The benefits

Alta Genetics UK & Ireland
+44 01727 884 534

 www.altagenetics.co.uk 
uk@altagenetics.com



Vital Statistics

The foundation of our foot trimming approach was initially 
based on the Dutch foot trimming technique as suggested by 
Toussaint Raven and more recently on the reviewed functional 
5-Step approach.

Bearing in mind the cow’s normal weight distribution, 60% of 
the bodyweight falls on the front feet and the remainder on the 
back. For a 700Kg cow, each front claw will bear 100Kg (equal 
to 4 bags of calf feed) and each rear 75Kg (or 3 bags of calf 
feed). In reality the claw that overgrows the most is the lateral 
for the rear legs and the medial for the front ones. Our “model” 
cow bears weight evenly between the medial and lateral 
claws of each foot (50:50 weight distribution). Also, while she 
is walking the tips of her claws are pointing forwards and not 
splayed to the side. 

Our efforts to reshape the hooves are based on transferring 
weight from the heels to the toes and from the lateral to 
the medial claw (rear legs) or the medial to the lateral one 
(front legs). This would allow where possible 50:50 weight 
distribution, but ultimately will allow a 7mm thick solar horn 
to effortlessly bear the equivalent of 3 or 4 calf feed bags of 
cow’s bodyweight.

“Resist temptation my son…”

Once the foot is picked up, cleaned and examined we 
occasionally notice an obvious offending lesion. This may be 
a black mark along the white line, or a “glaring” solar ulcer. 
It is vital at this stage to ignore such tempting findings and 
instead go through the motions. The foot needs to be shaped 
up, the cow’s posture should first be altered to fit the model, 
and then proceed to tackle any problems. This disciplined 
approach would allow us to address the causes that lead 
to the offending lesion and hence prevent the problem from 
happening again. In any case, as the five steps are designed 
to have a therapeutic effect, going through them will also treat 
the evident lesion.

Does one size fits all? I don’t think so!

The pivotal point of our model is the nomination of one 
of the two claws of the same foot as a template, so that 
is used like a matrix to shape the other one. Noteworthy 
is the template claw for the rear limbs is the medial one 
and for the fore limbs the lateral, as those are likely to 
overgrow the least. So now our assessment begins with 
the appraisal of the length of the template claw. Not 
judging the correct length of the claws is the commonest 
reason for failure at the Dutch Diploma in Cattle Hoofcare 
exams.

We measure the length on the lateral / medial ridge at the 
dorsal aspect of the foot, starting from where the skin 
hardens up at the coronary band. We accept that the 
normal length of the adult dairy claw stands at 7.5-9cm, 
measurements that are very strictly prescribed. We reserve 
7.5cm length for a small / medium size cow and 9cm for 
a large one. Should we choose length longer than normal, 
cows are likely to be standing on their heels and being 
predisposed to solar ulcers. Selecting lengths shorter than 
normal are likely to leave the solar horn too thin.

Beware, as what would a rule be without its exceptions! 
On some occasions the template claw is smaller than 
normal. Such possibility needs to be taken into account 
when assessing its length, as we shall use such length 
when shaping the non-template claw. The best tool for 
carrying out any length measurement is a gauge (like the 
one in the picture) and not by using the palm of our hand.

Hoof Care 
Issues in Large
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Horn is like gold dust

Once we determined whether our claw needs shortening 
or not, we proceed to adjust the length. It is essential this 
is done with one clip if possible, at right angles to the long 
axis of the foot. Under no circumstances should we continue 
clipping axially or abaxially to the toe, as we shall be removing 
precious weight bearing surfaces. Once horn is removed it 
cannot be put back on!

The next cut of this step concerns the solar horn thickness. 
Fundamentally, excess horn is removed from the toe, in order 
to re-balance the spread of weight on the sole, from the heel 
to the toe. Unlike Dutch cows that a 5mm solar horn thickness 
is acceptable, in the UK we aim for 7mm thickness. This is 
because our dairy cows stand on concrete a lot longer and 
also they have to walk on long foot paths in the summer.
One should remind of the “domino effect”, which materialises 
when the length of the claw was assessed incorrectly and 
subsequently cut too short. It is very likely the quick will be 
struck while adjustment of the solar horn thickness takes 
place. This brings disastrous consequences, as a toe ulcer 
bears poor prognosis.

The foot gauge in the picture can also be used to assess the 
thickness of the claw, particularly as is calibrated for 7mm. 
There is no need aiming to “expose the white line” at the toe, 
as the 7mm thickness may occur before such exposure takes 
place.

All these cuts are repeated on the non-template claw, which is 
shaped as a replica of the template one, when possible. Most 
times the non-template claw needs a reduction of its height 
(this refers to the height of the heel) to ensure 50:50 weight 
distribution. On the other hand, the rear 1/3 of the template 
claw is out-of-bounds, we usually do not trim there as we 
need to ensure the transfer of weight-bearing from its heel to 
its toe.

Is she lame on that foot?

The final preventative step is the modelling or dishing 
where a concave area is shaped in the axial part of the 
rear 2/3 of the sole. It is critical that such modelling does 
not extend in the front 1/3 of the axial surface of the sole, 
especially where the white line curves in. This axial part of 
the white line is weight bearing surface and the removal of 
it will encourage the pathological rotation of the claws.

The second purpose of modelling is to expose the    
“typical site”, that is the area that solar ulcers most 
commonly appear. Should we have identified such ulcer, 
now is the time to treat it. It is simply done by removing 
further horn from the affected claw, so that the weight 
distribution will alter to 60:40 away from the diseased 
claw.

As the heel is the first part of the foot to touch the floor 
when the cow walks, trimming it too thin will result in 
the cow becoming very sensitive while she is walking. 
This structure mostly consists of fat that acts as a shock 
absorber while the cow puts her feet on the ground.  
Over-generous trimming in this area will make animals 
more lame.

The ultimate step of our appraisal of the foot is the 
removal of impacted horn and very often here horn is 
unnecessarily removed. The white line of the sole is a 
weak point in the foot’s construction, an area where 
the sole fuses to the wall of the claw. Very often dirt or 
manure will compress there, potentially leading to full 
disruption of the white line. Again, there are exceptions, 
as on some cows the white line is loose but not 
disintegrated. Horn removal from these areas must very 
much depend on the answer to the question “is she lame 
on that foot?”

Epilogue

Large animal hoof care is a well-documented technique 
that requires adequate training and continuous critical 
assessment on the part of the foot trimmer. Shaping the 
claws so that cow’s normal posture is restored is the 
prerequisite to preventing foot problems.

Sotirios Karvountzis MRCVS Shepton Vets,  
Licensed NACFT, Dutch Diploma in Cattle Hoofcare  
and DairyCo Mobility Mentor

by Sotirios Karvountzis, NACFT Veterinary Liaison Office

Animals
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Like the majority of trimmers, I started off as a herd 
manager, ending up managing 300 Holsteins in sunny 
Sussex. When the herd was sold, I thought I had enough 
of milking cows with very little time off, so I took some 
more training with the Willows and took the Dutch 
Diploma in 2004.

I knew the crush I was after, as I had seen a rollover 
working on a local farm and having trimmed in upright 
crushes since 1977, I could see the benefits straight 
away. So I borrowed some money from my father and 
bought a JHT crush and an old Trooper to tow it. This 
served me well for 7 years and is now operating in 
Ireland. I then bought a Isuzu Chassis Cab and built my 
own crush with a squeeze side and a swinging yoke 
instead of a front door. This is still my day-to-day crush 
and is in its 6th year.  It also got runner up in the Farmers 
Weekly inventions in 2011.

Chris joined me in the business in 2008 and works down 
in Dorset (I think father/son businesses work best when 
you aren’t in each other’s pocket on a daily basis!).

A few years ago for my 50th, my sons bought me an 
experience day paragliding, which the locals used to do 
on the Downs within sight of our house and I had always 
fancied learning. From that day I was hooked and signed 
up for lessons and bought the kit.

Paragliding works well with foot trimming as usually 
I carry the kit in the truck and if suitable, will fly after 
work (this week I’ve flown 3 times, today over the cliffs 
at Beachy Head). Also I get to go flying in the Alps in 
France, last year the Algos in Spain, I’m heading off 
to Turkey in April and taking part in a week long flying 
competition in the French Alps in July. Folks ask if it’s 
dangerous and I reply saying it’s no more dangerous 
than foot trimming. Or they ask if you can get injured 
flying? I say no, it’s the stopping than can hurt!

I’ve also designed the Hooftec Recording and Invoice 
database program, which I spend a bit of time tinkering 
with if there’s nothing else doing.

I think foot trimming is a good business to be in and  
I would encourage folks to keep up with trimming  
social events and AGM’s as it’s a good place to catch  
up with the latest ideas and knowledge and have a  
good laugh, Unfortunately I will be missing it this year  
as my son is getting married on the same day, so 
apologies in advance!

Trimmer Profile 

Jon Clarke 
Age 55, Married with 6 kids!

< Flying over Beachy 
Head after work  
26th Feb 2016

< Trimming a massive 
Holstein bull

Trimming a Highland  
on the way home,  

check out those  
horns! >

Climbing in a thermal 3-6m/second  
(600-1200 feet/minute)  
(I’m the one with the legs)

What do you do when you’re not trimming cow’s feet?
Let us know and we’ll share it in the Trimmer!
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Feeding new Availa-Plus is the best and most proven way to ensure your 
heifers a healthy and productive life. 

But don’t take our word for it, contact us to find out more.  
Visit zinpro.com or contact Jonathan Huxtable,  
UK Ruminant Sales Manager, on 0 7535 404 530

AVAILA® PLUS

provides a great 

start for a Lifetime  

of Performance.™

Sponsors  
of the NACFT 
Foot Trimmers 

Conference



FROM MASSEY FERGUSON
FOR A NEW GENERATION

DELIVERING NEW ANSWERS
REDEFINING 75-95 HP
100% NEW MF 4700
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Feeding new Availa-Plus is the best and most proven way to ensure your 
heifers a healthy and productive life. 

But don’t take our word for it, contact us to find out more.  
Visit zinpro.com or contact Jonathan Huxtable,  
UK Ruminant Sales Manager, on 0 7535 404 530

AVAILA® PLUS

provides a great 

start for a Lifetime  

of Performance.™



Introduction

19.1  The purpose of this guidance is to explain the restrictions 
that apply under the Veterinary Surgeons Act 1966 (‘the 
Act’) to ensure that animals are treated only by those 
people qualified to do so. These restrictions apply 
where the ‘treatment’ is considered to be the practice of 
‘veterinary surgery’, as defined by the Act.

19.2  Section 19 of the Act provides, subject to a number of 
exceptions, that only registered members of the Royal 
College of Veterinary Surgeons may practise veterinary 
surgery. ‘Veterinary surgery’ is defined within the Act as 
follows:

 ‘“veterinary surgery” means the art and science of 
veterinary surgery and medicine and, without prejudice 
to the generality of the foregoing, shall be taken to 
include—

a.  the diagnosis of diseases in, and injuries to, animals 
including tests performed on animals for diagnostic 
purposes;

b.  the giving of advice based upon such diagnosis;

c.  the medical or surgical treatment of animals; and

d.  the performance of surgical operations on animals.’

19.3  A number of exceptions apply which can be found in the 
Act itself (Schedule 3), as well as in the form of specific 
exemption orders.

19.4  Veterinary surgeons and veterinary nurses should be 
aware of the exceptions as they apply, for example, to:

 the animal owner, a member of his household or his 
employee, who may carry out minor medical treatment, 

in accordance with Schedule 3 of the Veterinary 
Surgeons Act 1966; 

 the animal owner or person engaged in caring for 
animals used in agriculture, who may carry out medical 
treatment or minor surgery not involving entry into a body 
cavity, in accordance with Schedule 3 of the Veterinary 
Surgeons Act 1966;

 registered veterinary nurses who may carry out medical 
treatment and minor surgery (not including entry into 
a body cavity), in accordance with Schedule 3 of the 
Veterinary Surgeons Act 1966 (see supporting guidance 
on delegation to veterinary nurses); 
student veterinary nurses who may carry out medical 
treatment and minor surgery (not including entry into 
a body cavity), in accordance with Schedule 3 of the 
Veterinary Surgeons Act 1966 (see supporting guidance 
on delegation to veterinary nurses);

 veterinary students who are undertaking the clinical 
part of their course, in accordance with the Veterinary 
Surgeons (Practice by Students) (Amendment) 
Regulations 1993;

 registered farriers in accordance with the Farriers 
(Registration) Acts 1975 and 1977;

 physiotherapists, chiropractors, and osteopaths in 
accordance with the Veterinary Surgery (Exemptions) 
Order 1962;

 blood sampling under the Blood Sampling Order 1983, 
as amended;

 animal husbandry trainees over 17 years of age in 
castration of certain male animals, disbudding of calves 
and docking of lambs’ tails, in accordance with Schedule 
3 of the Veterinary Surgeons Act 1966; and,

 anyone administering emergency first aid to save life or 
relieve pain or suffering, in accordance with Schedule 3 
of the Veterinary Surgeons Act 1966.

Treatment of animals 
by unqualified persons
Extract from the Veterinary Surgeon’s Act 1966 

UPDATED 15TH FEBRUARY 2016
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Foot  

Trimmer’s 
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10.00am Arrival and coffee

10.30am Start of conference

 Chairman’s welcome

 NACFT vet liaison officer 
 Sotirius Karvountzis welcome and introduction

10.45am  Dr Nick Evans BSc; PhD., F.H.E.A
 Nicholas Evans is a Senior Lecturer in Infection Biology (Department of Infection Biology, 

Institute of Infection and Global Health, University of Liverpool).  Nick completed a University 
of Manchester CASE PhD in 2004 which largely focused on Microbial Genetics / Molecular 
Biology / Biochemistry and included industrial placements at the National Institute of 
Biological Standards and Control. He next joined the University of Liverpool Veterinary 
School as a Postdoctoral Researcher funded through DEFRA and Industry where he 
developed a keen interest in veterinary microbiology, largely centering on spirochetes and 
ruminant diseases. Subsequently he was awarded a BBSRC ‘Postdoctoral Researcher Co-
Investigator’ post at the Veterinary School (2008) and went on to be appointed as a Lecturer 
in the newly formed University of Liverpool Institute of Infection and Global Health in 2011.

 Nick will be presenting an update on research at Liverpool University.

11.20am  Bill Kopperud
 Bill is a professional foot trimmer from Wisconsin providing hoof trimming and consultancy 

services.

11.50am Coffee Break

Friday 22nd April 
Aloft Hotel, 1 N John St, Liverpool L2 5QW 

Dr Nick Evans

Bill Kopperud

The conference is FREE for  
all NACFT Members and  

Associate Members.  

However we need to know  
numbers so please register  

your attendance at  
www.nacft.co.uk/wp/conference 

Non-members are very  
welcome to attend at a  

cost £40 per person.

Accomodation for Friday night is  
available by booking directly with  

Luke at the Aloft Hotel on 0151 294 4057  
or email him on luke.hardy@aloftliverpool.com

Friday 22nd & Saturday 23rd April



12.00pm Professor Dick Sibley BVSC Hons FRCVS
 Dick Sibley is the principal of West Ridge Veterinary Practice and Director of myhealthyherd.

com. Both jobs involve him in the day-to-day business of preventing and controlling disease 
in cattle herds, particularly the commercial dairy herds which are the backbone of the 
cattle industry. Dick has been in veterinary practice for over 35 years, and has learnt from 
the experience that it is better to predict and prevent chronic, insidious diseases such as 
Johnes Disease than to try and treat it or control it once it has become established. Dick 
is currently an active member of the Johnes Action Group and also chairs the National 
Mobility Steering Group keeping his interest and enthusiasm for improving the health and 
productivity of the National Dairy Herd as well as the cattle of Devon. 

 Dick will be updating us on the National Mobility Group achievements to date and 
objectives for the future, and how we can work together better as an industry in helping 
drive progress.

12.40pm  Lunch

1.40pm  Dr Arturo Gomez  
 Dr. Gomez earned his licenciatura en medicina vetererinaria (equivalent to a D.V.M.) 

from the University of Santiago de Compostela in Galicia, Spain. He earned a master’s 
degree in clinical investigations from the Institute for Clinical and Translational Research 
at the University of Wisconsin in Madison, Wis., following his residency in food animal 
production medicine. He brings more than eight years of in-field experience to this 
position, having independently owned and operated a veterinary practice, consulting with 
dairy farms in Spain and Portugal. Dr. Gomez is currently completing a Ph.D. in public 
health and epidemiology at the University of Wisconsin School of Veterinary Medicine. For 
the past three years, his research has focused on digital dermatitis pathophysiology and 
management practices. 

 Arturo has focused his research in lameness in dairy cattle, specifically in digital 
dermatitis. He will present his findings and will be available to answer your questions on 
digital dermatitis

2.15pm Mariano Alonso
 Mariano Alonso is a foot trimmer based in Argentina. Mariano has a vast wealth 

of experience trimming and delivering training and will provide us with insight into 
Argentinian farming

2.50pm Coffee break

3.10pm Adrian Gonzalez ANKA
 Born in Pamplona Northern Spain Adrian earned a degree in Veterinary Medicine in 1982. 

After a few years in field veterinary practice, 27 years ago he specialised in hoof care.  
Adrian is very focused on functional preventive trimming. He started the first Spanish hoof 
trimming school and has trained most Spanish hoof trimmers, using Pieter Kloosterman 
for the  final certificate.  Adrian is the President of  ANKA Hoof Care Group with 2 
mechanical engineers, 2 vets and 12 hoof trimmers in the team.  He is also the inventor 
of the Demotec Green Shoe and member of the faculty of the Master Hoof Care program 
sponsored by the University of Florida. 

3.45pm Panel questions
4.00pm  Conference close and coffee
4.30pm  National Association of Cattle Foot Trimmers AGM
5.30pm AGM close
6.30pm  Free bar courtesy of Zinpro and Vettec on the 
 mezzanine and light supper available

Saturday 23rd April 
Wood Park Farm, University of Liverpool 
Leahurst Campus, Neston CH64 7TE

10.30am      Cattle Foot Trimming Demonstrations
 
 Crush Demonstrations  

 Trade Stands

Professor Dick Sibley

Dr Arturo Gomez

Mariano Alonso

Adrian Gonzalez
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The ALL4FEET program has been designed by Cattle Hoof 
Trimmers in conjunction with Vets, Nutritionists and Farmers 
to allows cattle hoof trimmer contractors to record important 
information on hoof ailments and treatments, then sharing 
detailed hoof reports via the internet with the customers own team 
of Consultants, Farm Manager, Herdsman, Vets, Nutritionist, 
Students, Farm Assurance and Milk buyers with individuals 
access controlled by an administrator “the hoof trimmer”. This in 
turn will promotes an immediate response to problems, concerns 
and taking urgent recommended action from their consultants will 
promote animal welfare and increase margins. 

An affordable ALL4FEET recording device is a 10” tablet 
that is secured safely in a rugged, rubber case. The recording 
program has been designed by hoot trimmers to record on farm 
mounted on any trimming crush, the recording program is very 
user friendly, making it fast and simple to input information. 
With an ability to score diseases, input treatments, input 
recommendations and comments, photographs concerns, 3 
month history recall with alarm, highlighted recall, trial and 
limb damage keys. The contractor can transfer results onto the 
ALL4FEET website on farm or at home as well as automatically 
transferring reports and customer details between tablets for 
companies that employ a number of hoof trimmers.

The ALL4FEET site can be used by the farmer to highlight 
problems on individual cows or groups, search cows and view 
trimming history, ailments and photos as well as print reports. A 
monthly diary to view upcoming trimming visits and information 
on who has been viewing the farm reports with the ability allow 
or restrict access. The graph information on the site has been 
designed by “Owen Atkinson BVSc DCHP MRCVS” to allow 
vets useful visual information. Detailed spread sheets that can 
be downloaded on to consultant’s computers and the ability to 
transfer data to other sites automatically. An e mail is sent to all 
parties informing of updated reports, a auto text notification for 
treatments, recommendations and routine visits reminders to the 
herdsman’s mobile phone Farmers and Consultants can logon 
to the ALL4FEET at www.all4feet.uk any time to see reports. 

Other Apps that can be purchased to work in conjunction with 
the recording program.

• Mobility scoring, condition, cleanliness scoring app which 
uploads data to the ALL4FEET site, which highlights 
scored limbs when hoof trimming

• Automated mobile texting, report update, 24 hour reminder 
bandage list, 5 week block reminder list, 4 day trimming 
visit date reminder,

• Online diary manager with routine visit calculator enabling 
the farmer to view when on their report page.

• The ability transfer data to other data bases
• On farm invoicing system with invoice e mailing and print 

mode.
• Freeze branding countdown alarm clock and counter with 

invoicing system.
• An individual farmer trimming program and mobility  

scoring app that uploads trimming to the contractors 
ALL4FEET site.

This is an affordable service that a hoof trimmer can provide to 
his customers, sharing this information with all farm consultants 
will promote hoof trimmers business and the immediate 
detailed reports will improve the management of business 
and animal welfare. Ultimately this program has specifically 
designed for hoof trimmers to record detailed information easily 
in a short amount of time which in turn increase throughput on 
farm and reduces paperwork.

ALL4FEET
ALL4FEET HOOF RECORDING PROGRAM

If interested in ALL4FEET program 
please visit www.all4feet.uk and 
send details on the contact page 
wishing to view the demo tablet 
management site or trial the recording 
tablets at the NACFT meeting on 
Friday 22nd April in Liverpool.



Hard As Nails!
That’s our Milford Trousers, cut
from a tough MoD spec
material,which makes them the
perfect workwear trousers. 
Exclusive to Brocklehursts they’re
a snip at only £29.95 a pair. To
order, phone 01629 812089, visit
brocklehursts.com or call in to
one of our Bakewell stores.

www.brocklehursts.com
Bridge Street, Bakewell, Derbyshire DE45 1DS  •  The Sporting Showroom, The Beeches, Matlock Street, Bakewell, Derbyshire DE45 1EE



Knives

Steve Paul Limited

Green Shoes
Kit Size: 12 Std £65 XL £74
Kit Size: 36  Std £163 XL £180

www.cowsfeet.co.uk • 01963 824448  
Call our friendly team with your order by 2pm and we  
will do our best to get it to you by the next working day

Bovi-Bond
Bovi -Bond original 
only £17 a tube when  
you buy 24 tubes or more 
with free mixing tips
Quote ‘trimmer’ to  
receive this offer

A selection of blocks to choose from

Demotec 95
Kit Size: 14 - £66
Kit Size: 42 - £136

Demotec 90
Kit Size: 42 - £130 The  

ANKA 
Crush: 
• Available in  

3 phase or  
single phase

• All stainless steel 
• Remote

“The best engineered foot trimming crush at the show...” 
Eurotier Machinery Exhibitor

Free UK mainland delivery 
when you spend £100  
online excluding VAT 

XL wedge 
block also 
available!

All Demotec 
items sold 
separately  

as well



www.cowsfeet.co.uk • 01963 824448  
Call our friendly team with your order by 2pm and we  
will do our best to get it to you by the next working day

As a club we have a big race coming up shortly, it’s a  
bi-annual race, 90 miles across the Irish sea from Arklow 
in eastern Ireland to Aberystwyth in West Wales. The 
best boats will do it in 18 to 20 hours and the slowest 
will take 24 hours plus. I think it’s been cancelled more 
times than run, due to the weather.
 
The Cardigan mixed team consists of 6 men and 6 
women,  and we are training hard for the race now on 
the river, out on the sea and in the gym.  We will row five 
nights a week, spend one night in the gym with a trainer 
and we all do other stuff as well. I swim 30 to 40 lengths, 
four times a week and cycle between 10 to 30 miles a 
time, twice a week as well.
 
One of my other past times is spinning wool, I have 
my own spinning wheel I don’t spin much but you can 
totally get lost doing this. 

Celtic Long Boat Rowing
by Richard James

Throughout the Welsh coastline there are many long boat rowing clubs forming 
a North and South Wales League. I row for Cardigan Rowing Club and we race 
competitively in the South Wales League. There can be up to 30 boats in a single 
race, some races are 11 miles long and you will be rowing hard for over an hour using 
80% of your body’s muscles. This is second to swimming for low impacted muscle 
use. At best it hurts, so we train harder so we can tolerate the pain for longer.     

What do you do when you’re not trimming cow’s feet?
Let us know and we’ll share it in the Trimmer!
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The standard in hoof blocking for over 15 years.

Bovi-Bond

- Strong bond
- Fast set (30 seconds)
- Made in the USA

The ORIGINAL
block adhesive used 
world-wide.

- Same strong bond as Bovi-Bond
- Soft and supportive
- Great for thin soled cows

BOVI-BOND Soft
Now the same
reliability in a new
soft adhesive.

VA
.09

15
.BO

VI

www.bovibond.net, info@bovibond.net
Zonnebaan 14, 3542 EC Utrecht, The Netherlands | +31.30.241.1823

- Comfort for thin soled cows
- Excellent wear capabilities

Rubber Blocks
Superior traction
and comfort on wet
and slippery surfaces.

- Comfort for thin soled cows
- Excellent wear capabilities

Rubber Blo
SuperioSuperioS
and com
and slipp

- Comfort for thin soled cows
- Excellent wear capabilities

Rubber Blo
S
and com
and slipp

Manage Lameness and
Improve Cow Comfort.

he standard in hoof blocking for ovovo er 15 

- St- Strong bondong bond
- Fast set (- Fast set (- Fast set (30 seconds)
- Made in the - Made in the - Made in the USA

block adhesiblock adhesiblock adhesive used 
world-wide.world-wide.world-wide.

wwwwwwww .bovibond.netovibond.neto , info@bovibond.netovibond.neto
Zonnebaan 14n 14n , 3542 EC Ut, 3542 EC Ut, rerer cht,The Netherlands | +31.30.241.1823

- Comfort for thin soled cows
- Excellent wear capabilities

Rubber Blocks
action
rt on wewew t
y surfacesrfacesr .

Suffering Labour Headaches?
Whatever your approach to dairy farming, LKL provides the 
perfect solution for finding the very best herd carers and 
managers. With a 60 year track record, unique herd target 
incentive schemes and a range of cost-effective long-term 
staffing contracts, LKL’s total service approach removes all your 
labour worries.  

For more information please contact  
the office on 01722 323546 or visit our  
website at www.lklservices.co.uk

LKL Services Ltd, Agriculture House/Unit C, 
Old Sarum Park, Salisbury, Wiltshire SP4 6EB
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We are in the process of organising two days shooting,  
one to be held in the north, organised by  

Johnny Miller 07815 791799 and one in the south,  
organised by Steve Paul 07850 960570.

 

Bring a farmer client or bring a prospective NACFT member or just bring yourself!
 

Approx price per gun £400, beaters come free 

Ring Johnny or Steve for more information. 

- NACFT SOCIAL DAYS -

COME SHOOTING  
THIS AUTUMN 

WITH THE  
NACFT!



Experts, at your service!

George Collins

Program Support Manager VAS UK

As Valley Agriculture Software (VAS), we have 
delivered the world’s leading herd management 
software to a growing and loyal customer base  
in the UK. DairyComp 305 is a proven tool that  
will do its job faster, easier and with more 
sophistication than any other method.
 
The increasing demand for our DC305 program 
results in a rapidly expanding group of enthusiastic 
customers. To deliver the same quality of services  
and attention to all current and new clients, we  
have chosen to fully support all VAS programs 
through our VAS UK team.
 
This VAS UK team will be headed by George Collins, 
Program Support Manager VAS UK and by Rick 
Rocha, Support Specialist VAS.

Please feel free to contact George Collins:
Office: 01727 88 46 47 
Mobile: 07831-682410
Email: george.collins@vas.com

Rick Rocha was born and raised on a family dairy farm. With a degree in dairy 

science and leading experience in dairy research projects there was no question 

he was fit for the VAS core team. Since 1998 he has worked as a support specialist 

with VAS to grow his expertise on the full lineup of VAS products. After becoming 

the top specialist on DairyComp 305 he has provided expert guidance and 

support to over 1500 farmers in the Americas, Asia and Europe. He continuously 

offers his extensive knowledge to train and coach other consultants to service 

our ever growing market.

With his expertise, experience and strong ties to the development group of VAS 

itself, we are proud to have Rick on our UK team.

www.vas.com | info@vas.com | Call 01727 88 46 47

One of George’s earliest memories was watching milking. Born and raised on a 

farm, he has been around cows all his life. He built his career in the dairy industry 

and specialises in herd fertility and herd management. In his 20 years with Alta 

Genetics, he became an expert in the development and implementation of 

software for the dairy industry. Amongst many others he trained our UK team to 

correctly interpret data and act on the results. 

With his knowledge and experience he understands how to interpret data and to 

define the right tactics. Because of his UK dairy background and experience in the 

industry, he services our clients with passion.

Meet the VAS UK team!

Rick Rocha

Support Specialist VAS



COWS - random  
but interesting facts  
about the animals who  
earn us our living!

A dairy cow can 
produce 125 lbs.  
of saliva a day. 

Cows can’t vomit.

Cows spend 8 hours 
per day eating, 8 hours 
chewing her cud and  

8 hours sleeping.

You can lead a cow 
upstairs, but not 

downstairs. Cows knees 
can’t bend properly to 

walk downstairs.

Dairy cows are economic 
job-creating machines!  

1 dairy cow creates 4 full 
time jobs in the  

local community.

The average cow 
drinks 30 to 50 
gallons of water 

each day.

Cattle have an  
excellent sense of  
smell. They can  

detect smells up to  
six miles away.

Cattle, like humans,  
form close friendships  
and if given the choice,  
will spend much of their  
time hanging out with  
the same 2 – 4 friends.

Cattle, also like  
human beings, can  

hold grudges against 
certain people or  
animals for years.

Cows are red-green  
colour blind. In a bullfight,  

it’s the waving of the  
cape that attracts the  
bull not the red colour.

The average cow 
chews at least 50 
times per minute.  

A cow’s heart  
beats between  

60 and 70 beats  
per minute.

Cows can hear  
lower and higher 

frequencies better 
than humans.

The typical cow 
stands up and  

sits down about  
14 times a day.

Cows have almost 
total 360-degree 
panoramic vision.

Cows have a single 
stomach, but four 
different digestive 

compartments. 23
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Many of you won’t 
know that your  
Steve is a keen 

baker, having been 
inspired by  

Mary Berry’s Great 
British Bake Off.   
We thought you 

might like to share  
in one of his  

favourite recipes:

Method:
Sample the whiskey to check the quality. Take a large 
mixing bowl, check the whiskey again. To be sure it is  
of the very highest quality, pour one level cup and drink.
 
Repeat.
 
Turn on the electric mixer. Beat one cup  
of butter in a large fluffy bowl.
 
Add the cup of sugar. Beat again. At this point  
it’s best to check the whiskey is shtill OK.
 
Try another cup… just in case. Turn off the mixerer.
 
Break 2 leggs and add to the bowl and chuck in  
the cup of dried fruit.
 
Pick dried fruit up off the floor.
 
Mix on the turner.
 
If the fried druit gets stuck in the beaterers,  
pry loose with a sdrewcriver.
 
Sample the whiskey to check for tonsisticity.
 
Next, shift a cup of salt. Or shomethin, who careshz.
 
Now shift the lemon juice and strain your nuts. 

Add one table.
 
Add a spoon of shugar, or somethink,  
whatever you can find.
 
Grease the oven and  
wee in the fridge.
 
Turn the cake tin  
360 degrees and  
try not to fall over.
 
Don’t forget to beat  
off the turner.
 
Finally, throw the  
bowl through the  
window and finish  
the whiskey and  
fall into bed!
 

Cheers!

Ingredients:
1 cup of water

1 tsp baking soda
1 cup of butter

1 cup of brown sugar
1 tsp salt

2 cups of plain flour
Juice and zest of 1 lemon

4 large eggs
1 cup of nuts

1 bottle of whiskey
1 cup of dried fruit

Steve 
Simmons’ 
Whiskey 

Cake
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Meet the  
NACFT Committee

Ross Anthony 
rossrals@hotmail.co.uk

Ross has been trimming for 11 years. 
He uses a GDS crush. His hobbies are 
socialising, modifying his crush and playing 
the guitar, when he gets the chance. He’s 
a dairy farmer’s son, originally from West 
Wales but he’s now based in Lancashire. 
Ross is married to Laura and they’re 
expecting their first child.

Simeon Lloyd 
simeonlloyd@hotmail.com

Simeon has been trimming for 7 years. He 
currently uses an HTL crush. His hobbies 
used to be playing rugby but he had to 
give it up due to too many injuries. Simeon 
also used to be a keen triathlete but now 
his children and work come first. So now 

he concentrates on enjoying the simple pleasures in life, like a 
good Sunday walk with his family, and a fine ale.

Paul Martin 
Stock1stpaulm@outlook.com

Is our NACFT Man of Mystery! He’s based 
in Kent but travels all over the south of 
England to tirelessly trim cows’ feet. He’s 
also a KVK crush man.

Sotirios Karvountzis
sotirios.karvountzis@shepton.net 

Sotirios Karvountzis is a clinician and director 
at Shepton Vets, spending his time exclusively 
with dairy cows. Amongst his clinical interests 
are surgery and lameness. In his spare time he 
works as a helicopter pilot, he enjoys computer 
programing while learning to speak German and 
a bit of Spanish.

Steve Paul (Chairman) 
steve@cowsfeet.co.uk

When Steve is not trimming in his Anka 
crush, you’ll find him out in the countryside 
doing all sorts of feral activities rather than 
doing up his lovely old farmhouse, which 
unfortunately is also far too close to his 
favourite pub, so there’s really no hope it’ll 
ever be anything other than derelict!

Richard James 
davidjames.007@btinternet.com

Is the grand old man of foot trimming. 
Richard uses a Bulberg crush

Gordon Marsh 
gordonmarsh1@gmail.com

Wiltshire-based Gordon uses a tip 
over crush, when he’s not working 
hard trimming cows’ feet, you’ll find 
him doing up his latest property. He’s 
also a Tipper Rollover crush man.

Johnny Miller 
info@jmcattleltd.com

Johnny and his Lancashire-based team 
use Anka crushes. In the rare times when 
he’s not working, he’s either out shooting 
with one of his customers or dragging his 
wild children round on their wild ponies!

Steve Simmons 
hooftrimmer@tiscali.co.uk

Somerset-based and ex-Chairman of the 
NACFT, Steve Simmons trims using an 
HTL crush. When he’s not trimming you’ll 
find Steve on his farm working with his 
own cattle, pigs (he even makes his own 
sausages) and chickens - or in his local 
pub, probably with Steve Paul.

Jo Speed 
jo.speed@yahoo.com

Jo has been working with cows’ feet 
for 20 years, including 3 years foot 
trimming and 3 years studying feet. 
When she trimmed she was a Wopa girl. 
Jo is Joint Northen Nuffield Chairman 
and volunteers for the Farm Community 

Network. Her hobbies include bike riding and swimming - 
and naturally the centre of her world are her lovely son and 
farming husband.

Claire Taylor (Secretary)
Contact the NACFT secretary:
by email: nacftsecretary@gmail.com
by phone: 07835 437979

Claire got involved with Foot Trimming 
as she worked for a company that 
provided foot trimming courses.  She 
started taking the NACFT minutes for 

meetings about seven years ago, then became Secretary.  
She still works for the Willows Veterinary Group, working 
in the Farm Vets office.  In her spare time she plays Cello 
and has just passed her grade 7 exam.
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NACFT Noticeboard

Dates for your diary:

11th-12th April 6th National Herdsmans 
 Conference 

22nd-23rd April NACFT Foot  
 Trimmers Conference

11-13th May Balmoral Show

19th-21st May Devon County Show

1st-2nd June Total Dairy Seminar

1st-4th June The Royal Bath & West Show

9th-11th June Royal Cornwall Show

6-7th July NEC Livestock Show

18th-21st July Royal Welsh Show

14th September UK Dairy Day

5th October Dairy Day,  
 Bath & West Showground

www.nacft.co.uk

This conference is a good  
balance of presentations and some  

practical on farm workshops.  
The dinner is informal with an after  
dinner comedian. Overall, it is fun  

and informative. For up to date  
conference information visit  

www.nationalherdsmansconference.com  
or ring the LKL office on 01722 323546

SPECIAL LKL 2 DAY  
CONFERENCE PRICE  
FOR ALL MEALS AND 

ACCOMODATION OF £69

Edited by Henrietta Stickland

Design and printed by  
Impulse Graphic Solutions

Please do let us know 
if you have any dates 
you think should be 
added to the list!


